 HUNGRY JACK’S Australian Tidy Towns 2007 Program Report

Town/Community: 
SWANSEA Tasmania   
Date judged: 15 Feb 2007
Population: 
approx 400
Organising Group/s: SWANSEA Tidy Towns Committee (TTC)

  in conjunction with Glamorgan Spring Bay Council
Contact Names:  
Kyrle Hodson Chairman TTC Ph: (03) 6257 8096
COMMUNITY ACTION/ PARTNERSHIPS

SWANSEA sits on the Great Oyster Bay across from the rugged mountains of the Freycinet National Park. It is an idealic setting and boasts a substantial number of historic homes and buildings which provides this fishing and holiday destination a distinctive charm. 
SWANSEA Tidy Towns group is a unique member of the town’s Chamber of Commerce and Tourism Assn. Ably led by Chair, Kyrle Hodson, the group works closely with Parks and Wildlife, the Natural Resources Management group, as well as local residents and in particular, school children. The committee plays an important role in preserving and enhancing the local environment through a range of projects and developed alliances for a sustainable future. 
The Jubilee Beach development provides a broad range of facilities for children and families to enjoy themselves. The initiation of the amphitheatre area and toilet redevelopment as well as swimming pontoon by the community-based SWANSEA Development Group provides an area that is continuously utilised by locals and visitors. Extensive support was provided by Council, the Natural Resources Management Committee, the general community as well as Tidy Towns group. A great example of effective partnerships to achieve a successful outcome for all involved.

Glamorgan Spring Bay Council leads by example and encourages the community to ensure that homes and private gardens are tidy and well maintained.

Council and a host of community volunteers ensure that approaches to towns, including public parks, gardens and sporting areas, footpaths, verges and median strips are well tendered and welcoming.

Colourful banners and numerous well kept residential gardens complement the town’s presentation with notable example being Ray and Beryl Dart’s residence and spectacular garden development.

SWANSEA’s residents were certainly tested with over 1 000 cyclists descending upon the community for a two night stay during the Great Tasmanian Bike ride event. The participants were warmly welcomed and treated to some great hospitality.  

The Tidy Towns program has provided SWANSEA with not only an opportunity to enable the community to be proud of their heritage but to be also committed to it being attractive and sustainable.

ENVIRONMENTAL PROTECTION & INNOVATION

Local schools, environmental and community groups have worked in partnership with the Tidy Towns Committee in undertaking a broad range of projects that target specific sites or environmental problems in and around SWANSEA. Broad examples include weed control, planting programs, water wise initiatives as well as extensive recycling programs.
Highlight of the SWANSEA Community’s commitment to environmental initiatives has been the arrival of Melanie Kelly, the region’s Natural Resource Management (NRM) coordinator who is situated in SWANSEA. A NRM committee was formed and as a result a host of environmental projects have been initiated. 

Mention must also be made of Parks and Wildlife officer, Paul Lingard who has also been responsible for gaining community support for numerous environmental working bees, all in partnership with the active Tidy Towns committee.

SWANSEA’s Weed Management Plan identifies numerous invasive weeds for removal. Extensive work has been carried out by the community, Council, Natural Resource Management group, Tidy Towns, CVA volunteers and Parks and Wildlife staff to remove large tracts of gorse as well as boxthorn throughout the township.
An extensive Weed Mapping project has also identified sites for community partnerships with the NRM and Parks and wildlife for priority for action in and around SWANSEA.

A successful water quality testing program has also continued with the provision of a new kit after successful application by the Tidy Towns committee. Local resident Mollie Ferguson is to be congratulated for her ongoing commitment to gathering data to improve water quality where required. The Tidy Towns committee also utilise the kit to monitor other local waterways in and around SWANSEA.
RESOURCE RECOVERY/LITTER & WASTE MANAGEMENT

SWANSEA’s recycling and resource recovery initiatives have been successful in diverting large volumes of waste from landfill. Facilities at SWANSEA’s Waste Transfer Station enables the community to deposit additional recyclable materials including waste oil, steel, green waste, tyres, drums and car batteries.
Notable inclusions have been the introduction of facilities for a Drum Muster as well as Chem Clear programs. Glamorgan Spring Bay Council, in response to the NRM committee, has provided appropriate sites together with training for handlers. Council was also responsible for informing, educating and encouraging the community to successfully support the program.
Numerous public waste and recycling bins are also a feature throughout the town to enable the numerous tourists and visitors to separate waste and recycle at source.

Clean Up Australia Day continues to be a highlight to encourage the community of SWANSEA to participate to help keep the community free of litter. Extensive voluntary involvement ensures a strong partnership continues between the community and Council. However, numerous other clean ups are conducted throughout the year coordinated by the active Tidy Towns committee.
HERITAGE & CULTURE

Maintaining SWANSEA’s proud heritage is important to residents. Heritage restoration is a major priority with many fine examples of the preservation of cultural and historic features. 
Notable examples include B&B facilities, Meredith House, Morris’ General store, first established in 1838, the town’s post office, and town hall together with numerous others. 
Mention must be made of the extremely active Glamorgan Spring Bay Historical Society which is made up of 40 community members committed to the historic preservation and documentation of SWANSEA’s proud heritage.
SWANSEA’s Heritage Walk booklet is a great way for visitors to share and interpret the town’s rich history. Thirty individual sites are identified in the publication providing a lasting memory of how the community was settled and developed over the years.

SWANSEA’s Bark Mill Museum and tavern is a unique example of a multi-faceted development with a working bark mill, a museum facility which is of national standard, a tavern as well as a well appointed backpacker’s lodging. 
The newly refurbished working heritage museum with state of the art animatronics featuring exhibits of 19th century Australiana is a great example of businessman Geoff Horton’s commitment to SWANSEA’s economic, social and environmental well being. The museum also hosts the fascinating ‘France to Freycinet’ exhibit which celebrates Baudin’s 1802 expedition to the region.  

YOUNG LEGENDS/ENVIRONMENTAL EDUCATION

SWANSEA Primary School has developed a strong partnership with the local Natural Resource Management (NRM) Education subcommittee with the introduction of studies associated with the exploration of the water cycle and subsequent development of a drought tolerant garden. 
The school, Tidy Towns Chairman Kyrle Hodson and NRM officer, Mel Kelly have a continuing relationship which enables a sustainable approach to environmental education with positive outcomes for the benefit of the SWANSEA community.

A Federal Government Community Fund National Water Initiative grant has been gained with toilet systems being replaced, extensive rainwater tanks installed and roof guttering upgraded. Water conservation is an important issue for the school and this element continues to be a key element of the students’ learning process.
The school community are also active participants in projects within the general SWANSEA community. These include the Jubilee Beach development and other environmental activities.
SUGGESTIONS
If not already in place, SWANSEA’s great achievement as being Tasmania’s Tidiest Town for 2006 could be promoted on Council’s letterheads, envelopes, etc. Local businesses could also be encouraged to promote the town’s award and hopefully benefit from increased visitation and promotional opportunities. 

Entry statements are an ideal way to attract new visitors to a community. SWANSEA has a proud heritage. A well-designed interpretation of that heritage may provide another way to share SWANSEA’s wonderful attractions. Involving the community in the design may also be another opportunity to engage public involvement.

To complement the historic town approach, more than evident within SWANSEA, it may be worth considering a consistent sign program to promote the many facilities/services available within the town. A heritage-style approach would add to the wonderful ambience within the town.

To add to the beautification programs already in place in SWANSEA, perhaps look to further encourage the hotel tenants to paint their wall and perhaps add landscaping to complement the town’s welcoming appearance.
As part of SWANSEA’s commitment to environmental preservation, it may be opportune to initiate a designated track over the adjacent dune system to manage human traffic and protect existing dune planting.
Congratulations to everyone involved in the SWANSEA’s Tidy Towns program and associated community action projects. 

Good luck with future initiatives and ‘challenges’ in helping to keep your part of Australia beautiful.

Dick Olesinski

National Tidy Towns judge

