Australian Tidy Towns 2009 Program Report

Community: 
OATLANDS Tasmania 
        Date judged: 27 & 28 November 2008
Population: 
approx 800
Organisers:
OATLANDS community in partnership with Southern Midlands Council (SMC)
Contacts: 
Tim Kirkwood General Manager SMC
Phone: (03) 6254 5000 

Damian Mackey SMC
Phone: (03) 6254 5000 

Email: smc@southernmidlands.tas.gov.au 

COMMUNITY ACTION/ PARTNERSHIPS

OATLANDS is a historic town with the largest collection of pre-1837 buildings in Australia. It boasts a substantial number of historic homes and buildings, particularly of Georgian heritage, which provides a distinctive charm for tourists and visitors to share and enjoy. 

The town is another of Tasmania’s hidden secrets, positioned off the Midland Highway, the main route between Hobart and Launceston. OATLANDS is bypassed by the highway and this assists in preserving the original character of the town. 

Today, the town is a service centre for regional sheep and cattle grazing properties with an array of modern facilities which blend successfully with the town's historic past. 

A successful partnership between the active community and Southern Midlands Council is a testament to the numerous Tidy Towns-related tasks evident throughout the town. The alliance plays a coordinating role for numerous projects within the community. 
Southern Midlands Council works with the community to ensure that homes and private gardens are well maintained. It also ensures that approaches to town, including signs, public parks, gardens, footpaths and verges are well looked after. 
OATLANDS’ main street is a great example of a town that is keen to preserve its proud history. Well designed heritage lights complement the many historically restored buildings and street tree plantings to provide a welcoming ambience. 

With power lines being placed underground, the town’s streetscaping is modern yet historically functional. Numerous new developments also conform with the town’s unique Georgian architecture to complement OATLANDS’ historic town recognition.

OATLANDS’ RAW (Rural Alive & Well) initiative is an essential program introduced to monitor men’s health and community well being in the Midland’s region. A network of community representatives and health and church groups work together to provide support and assistance to those in need. Vyv Alomes is to be congratulated on his great commitment to this important social welfare program.
ENVIRONMENTAL PROTECTION & INNOVATION

The preservation of the environment is important to the OATLANDS community for the benefit of residents and the numerous tourists who visit and pass through each year.
For over 25 years, a range of Landcare-related activities have successfully managed the unique Lake Dulverton environment. Remnant bush areas have been conserved, extensive areas planted with local provenance, walking trails established and a range of other conservation and beautification projects implemented, currently underway or in the planning stages. 

A network of community members, school children, local Rotary club members together with Southern Midlands Council staff and Green Corps volunteers have contributed to the area being well managed for a sustainable future. 
WATER & ENERGY CONSERVATION

As in many communities around Australia, the need for conserving water is a major priority in OATLANDS. The continuing drought has heightened the need to be water wise and the community has reacted positively. 

Council has adopted a staged approach to the implementation of a Strategic Water Package that ensures the effective management of water for the benefit of the environment and community.

An effective waste water reuse system provides the basis for the recovery of a resource that is sought after in a drought stricken region. Recycled effluent provides a useful resource for the local golf course together with trials on Lucerne crops to ascertain the sustainability for future and increased resource use.
Council coordinates community education programs regarding climate change to raise awareness of the need to reduce energy use. It has also introduced operational policy approaches which look to reduce vehicle fuel use which in turn reduces greenhouse gas emissions.
RESOURCE RECOVERY/LITTER & WASTE MANAGEMENT

Resource recovery initiatives are a feature of OATLANDS’ commitment to waste reduction. 
OATLANDS’ waste management strategy aims at sustainable practices in waste reuse, avoidance and resource recovery. 

The town’s transfer station enables the community to separate a broad range of waste materials with the result being an overall reduction of waste to landfill. 

A unique commercial recycling operator, Soil First composts large volumes of green waste together with other suitable organic materials for large scale reuse on farms and vineyards.

HERITAGE & CULTURE

Maintaining OATLANDS’ proud heritage is important to residents. Heritage restoration is a major priority with many fine examples of the preservation of cultural and historic features. 
Part of Tasmania’s Heritage Highway touring network, the ‘Heritage Design Guidelines for Georgian Building’ together with an extensive suite of heritage strategic management plans assist with guiding the conservation and interpretation of OATLANDS’ unique history. 
A majority of OATLANDS’ buildings were constructed in the first half of the 19th century when the town was one of four military posts along the main road linking Tasmania’s north and south. It is a distinctive, heritage-listed town which boasts more Georgian and early colonial buildings than any other town of comparative size. 
One of OATLANDS’ major heritage attractions is the Callington Mill which was built in 1836. A much loved rustic landmark, it is a towering symbol of Colonial enterprise and a reminder of the historic importance of the town to wheat farmers who worked the district's large farms. It is the only remaining tower of its kind in Tasmania. 

An authentic restoration of the mill is currently underway with the aim to not only restore its capability of producing ground flour again but to provide visitors with a memorable interpretative experience. The mill gardens are a great example of a community project which complements the town’s significant representation of cultural heritage.

The OATLANDS District Historical Society is an extremely active community group whose aim is to showcase and preserve the district’s history. An extensive collection of memorabilia covering the period from early convict days until today is proudly displayed in their premises, the town’s past service station.

Another fine example of historic preservation is the OATLANDS Court House which is an historic Georgian building built by convict labor in 1829. The Court House is the oldest Supreme Court house in rural Australia and the oldest building in OATLANDS. 

The OATLANDS’ Spring Festival "Walk through the Ages" has become an annual event and is in its eighth year. Participants are invited to dress in period costumes from the 1820s to 1960s and enjoy a great day full of entertainment and activities. 

YOUNG LEGENDS/ENVIRONMENTAL EDUCATION

OATLANDS District High School has developed strong partnerships within the community with the primary focus being a sustainable school. 

‘Green Teams’ have been introduced and assigned tasks associated with positive environmental actions, eg, composting, recycling materials, attending to worm farm, etc. Membership rotates throughout the school community enabling everyone to contribute to being an environmentally aware school. 

The school’s ‘Sustainability Fair’ allowed the community to find out how students do their bit for the local environment. The event was a great success and promises to become a regular event on the school calendar. 

Several local businesses and the Southern Midlands Council have also been extremely supportive of programs within the school in particular the K-4 sectors aim at contributing to becoming a Sustainable School. 

SUGGESTIONS
If not already in place, OATLANDS’ great achievement as Tasmania’s Tidiest Town for 2009 could be promoted on Council materials, together with local businesses encouraged to market the town’s award on promotional brochures, etc. 

Entry statements are an ideal way to attract new visitors to a community. OATLANDS has a proud heritage and perhaps consideration may be appropriate regarding interpretation of that heritage. Involving the community in the design may also provide an opportunity to engage public participation.

If appropriate, there is a great opportunity to place a directional sign on the Midland Highway to advise tourists that OATLANDS is a successful Tidy Towns community. 

To complement OATLANDS’ well designed streetscape presentation, perhaps less committed areas within the town may be encouraged to get participate in cleaning up their ‘patch’ as part of the town’s beautification program. 

The commitment to the Lake Dulverton’s conservation is more than evident. Consideration may be given to developing a brochure from existing interpretation sign artwork to encourage visitor and community use of the area’s walking trail network and other attractions.

Congratulations to everyone involved in the OATLANDS’ Tidy Towns program and associated community action projects. 

Good luck with future initiatives in helping to keep your part of Australia beautiful and sustainable.

Dick Olesinski

National Tidy Towns judge

