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Randwick City Council’s Sustaining our City Program 

Now in its third year, Randwick Council’s Sustaining our City initiative has transformed the City’s approach to the environment and achieving strategic sustainability outcomes. This has resulted in the delivery of a wide range of innovative programs and projects that are protecting and improving our local environment.

Randwick Council’s Sustaining our City initiative has often found itself the first in Australia to apply innovative and practical solutions to tackle the full range of issues confronting our society, from climate change and conserving resources to protecting our fragile marine and coastal environments and fostering the involvement of residents, schools and businesses in environmental protection and sustainability.
1. Community ACTION 
· Recognises achievement in community beautification, presentation and pride.  
In the last year, major sections of the Eastern Beaches Coastal Walkway from Trennery Reserve (south of Coogee), along Alexandria Parade, Lurline Bay and adjacent to Jack Vanny Reserve at Maroubra, have been rebuilt, upgraded and repaired for the benefit of the millions of coastal visitors taking advantage of the walkway to enjoy the spectacular vistas and also to better manage and protect the adjacent areas of coastal habitat, foreshore and bushland.

The Coastal Walkway upgrade has also included the installation of interpretive signage covering topics of local heritage, cultural and environmental significance.

New programs have also been implemented including Wildlife Watch, enabling sightings of flora and fauna by residents and community groups to be recorded and contribute to the improved management and local and regional knowledge of threatened or endangered plant and animal species. 
Council’s new Native Havens initiative seeks to improve the conservation of habitat on public and private lands by providing advice and support for local residents, schools and community groups to work together to encourage the protection and monitoring of local plants and animals in backyards, school yards and other areas.  

The completion of Randwick’s Significant Tree Register helps establish management criteria and information on the historic, cultural or botanical significance of street trees in Randwick.

Community Involvement: Over the past year, Sustaining our City community education activities and events have attracted more than 7,000 local residents and visitors of all ages and include:

· Randwick’s Ecoliving Fair, a celebration of World Environment Day, providing residents with free practical advice, workshops and demonstrations to encourage sustainability around the home, garden, school and business.
· Every quarter, Randwick residents are provided a series of free Sustainable Urban Living Workshops covering Sustainable Gardening; Native Havens; Sustainability at Home; Composting and Worm Farming.
· A 2-week Summer Activities Program with activities for residents and visitors at our popular swimming beaches and coastal reserves, each carrying key marine and coastal conservation messages.
· “Come and Have a Sticky Beak” Open Days at Council facilities showcasing our major energy and water saving initiatives underway at Council sites as well as offering free advice, environmental giveaways, practical demonstrations and information to local residents.
· Sydney’s only Earth Hour Public Presentation by Earth Hour Ambassador, Sarah Bishop, with Peter Garrett Federal Member for Kingsford-Smith, Planet Ark’s Jon Dee, and Andy Ridley from the World Wide Fund for Nature (WWF).

· A free public seminar, ‘Measuring our Ecological Footprint in the Eastern Suburbs’ helping residents from across Sydney to explore and understand ways for the community to reduce their environmental footprint.
2. HERITAGE AND CULTURE
· Recognises communities which proudly preserve and value cultural history.
Late in 2006, Council’s Sustaining our City program in conjunction with the La Perouse Aboriginal Land Council and Guriwal Aboriginal Corporation completed the Yarra Bay Bush Tucker trail. Supported with funding from the Metropolitan Greenspace Program, the bush tucker trail included training of local community members to provide short guided tours of the local vegetation at Yarra Bay.

The guides were also engaged to provide guided walks as part of the 2007 Summer Activities Program and the Earth Day Community Bike Ride held in April this year. Each of these events included ‘bush tucker tastings’ so that as well as the local plants used as food, residents and visitors were provided the opportunity to taste them in food prepared especially by members of the local Aboriginal community.

A future project of the Bush Tucker trail includes a cultural heritage study and art objects prepared and installed at appropriate parts of the trail by both elders and youth groups of the local community.

In November 2006, the Sustaining our City program upgraded and replaced the interpretative signs along the popular Eastern Beaches Coastal Walkway. Extending from Clovelly in the north to Maroubra in the south, the interpretative signs provide the more than 2 million visitors using the walkway each year, with photographs and information on the historic features, coastal processes forming the coast, and iconic flora and fauna found along the 29 kilometres of coastline extending from the Pacific Ocean to the south eastern reaches of historic Botany Bay. 

Council’s Sustaining our City program is funding upgrades and replacement of sections of the coastal walk with major grants attracted to continue the Council efforts to complete and connect the Eastern Beaches Coastal Walkway with the Regional Botany Bay Trail.

3. ENVIRONMENTAL INNOVATION
Recognises achievement through innovation by community, government and business under the principles and practical actions associated with environment protection and sustainability.
In September 2006, Randwick’s Mayor wrote to all 152 Councils in NSW proposing an innovative but low-complex Emissions Trading Scheme for Local Government. Following development by Council’s Sustaining our City team and input from environmental consultants, software specialists and experts from the University of NSW, a draft framework was presented to a workshop in March 2007, attended by 42 staff from 24 local Councils with another 15 from other organisations. A follow up workshop in June 2007 agreed to a revised framework and draft Council resolution enabling Local Councils to sign on to the Local Government Emissions Trading Scheme for commencement on March 1, 2008. 
Randwick Council’s application and understanding of Ecological Footprint analysis and concepts and its previous work undertaken through the Sustaining our City program was the key driver to Council’s successful $1.9 million funding application with neighbouring Waverley and Woollahra Councils. Randwick’s 3-Council Ecological Footprint project led by Sustaining our City is facilitating a cooperative approach in educating the community and achieving measurable reductions in their consumption of natural resources. 
This project has seen strong links and partnerships developed, including Randwick’s support to operationalise ecological footprint methodologies led by the University of Sydney’s School of Physics into Council’s policy frameworks, and in supporting the innovative “eco-fingerprinting” approach developed by environmental educators, Vox Bandicoot and recently endorsed by Dr David Suzuki.

Council’s support of a community carshare for Randwick residents and staff with GoGet CarShare is the first such commercial arrangement with a local Government in Australia. Designated parking for hybrid and carshare vehicles has been established at six popular coastal and city locations. 

The development and implementation of Randwick’s Home Energy Makeover, is presently the largest scale residential energy conservation campaign of its kind in Australia. This community focused campaign was launched in September 2006 by local resident Brad Fittler, one of Australia’s Rugby League greats and Randwick’s Home Energy Ambassador.
Randwick’s Home Energy Makeover enables residents to take four easy steps to reduce their household energy consumption and save on greenhouse gas emissions:
1. Firstly to take the Home Energy Pledge by committing to 3 out of 5 simple energy saving actions over the next 12 months. 

2. Residents then receive a free Home Energy Audit, with a follow up report sent to the householder analysing their current energy use and providing a detailed plan on how and where future saving can be made. 

3. With the two previous steps completed, householders become eligible for financial incentives providing up to 40 percent off the cost of installing energy saving measures such as, solar hot water systems, 4 - 5 star white goods, and thermal insulation for their walls or ceilings.  

4. Finally, residents were invited to “Switch On to GreenPower” and take advantage of Council’s initiative with Jackgreen Energy to receive 10 percent accredited GreenPower at no extra cost (see below).

To date over 600 residents have taken the Home Energy Pledge with 300 Home Energy Audits completed; a saving of approximately 2,000 tonnes of CO2 and $400,000 off resident’s household energy bills.
4. eNVIRONMENTAL INNOVATION - WATER
· Recognises achievement through innovation by community, government and business under the principles and practical actions associated with environment protection and sustainability with particular relevance to water conservation.  
Having adopted a 20 percent reduction target for water consumption across the organisation, Randwick is on track to exceed this target through major water saving projects underway through Council’s Sustaining our City initiative. 
Construction of a 140,000 litre underground stormwater re-use and recycling system has been completed at Council’s Community Nursery, saving in excess of 2 million litres of townwater per annum and providing 60 percent of the nursery’s water requirements. 
Council’s wastewater re-use and recycling system at its main Works Depot completed with Sustaining our City funding has now saved more than 5 million litres of townwater and has made the Depot 70 percent self sufficient in its water needs.

Rainwater tanks, solar hotwater systems, solar pool heating and solar blankets installed at Council’s Des Renford Aquatic Centre are saving in excess of 20 percent of the indoor water needs. More importantly completion of a major backwash and borewater re-use and recycling system will save approximately 10 million litres of townwater per year achieving 80 percent self sufficiency in the Aquatic Centre’s water requirements.

Council’s Greenwaste Recycling Centre, which opened to residents in a “Come and Have a Sticky Beak” Open Day in November last year, showed off its 315,000 litre stormwater re-use and recycling system. The Recycling Centre has saved more than 4 million litres of water in its first 12 months and is supplying more than 90 percent of the Recycling Centre’s water requirements.

In 2006, Council commenced a program to support the installation of rainwater tanks in its local schools and has contributed to the installation of 50,000 litres of rainwater tanks at schools as well as assisted a number of schools prepare funding applications for larger scale rainwater tank installations.

Council has also expanded its own rainwater storage over the past year to 100,000 litres with a further 60,000 litres of rainwater storage under investigation including an innovative design project being undertaken for Council through an innovative Sustainability Agreement with the University of New South Wales (UNSW). 

Council has extended its application of stormwater and borewater for irrigation purposes in its major parks and reserves. Over the past few months, three additional parks now have irrigation supplied by borewater, keeping them open for recreational use by groups of all ages through the drought.
5. LITTER PREVENTION
· Recognises achievement in community litter management and reduction including the undertaking of litter audits, and litter education programs.
Early in 2006, the Sustaining our City program initiated a public place recycling trial at the popular Coogee Beach. This included the creation of a number of recycling stations complying with the recommended standards developed by the NSW Department of Environment and Climate Protection and the installation of innovative environmental sculptures above the stations comprising of recyclable material.

With outdoor staff finding that contamination levels of material in the recycling bins was almost reversed from earlier attempts to introduce recycling at the beach (from 70 percent contamination to 30 percent contamination), the public place recycling was expanded early in 2007 to Randwick’s other popular swimming beaches at Maroubra and Clovelly. An external audit of the Coogee recycling station on behalf of Council by a student at UNSW has confirmed the positive results of the trial.

Council’s Sustaining our City has also conducted two separate audits of the Coogee sub-catchment this year to assist in efforts to improve the beach water quality impacted by the drainage network entering the Coogee Bay at the northern end of the beach. Often shown to affect the water quality for swimmers after heavy rains, the primary audit has included inspections and mapping of all side entry pits to establish potential litter or nutrient ‘hot spots’ in the sub-catchment. 
The secondary audit by an Honours student is going back over the 3 primary ‘hot spots’ identified to determine appropriate actions to take to reduce the impacts of these areas on Coogee Beach conditions during peak Summer months.

6. RESOURCE RECOVERY
Since its opening in 2006, Randwick Council’s state-of-the-art Recycling Centre has contributed to Council’s overall diversion of waste material going to landfill by transforming 60,000 tonnes of construction and organic waste material into 16 high quality re-usable products processed to Australian Standards. 

It has direct financial benefits for the community by producing soil conditioner, mulch and compost materials as well as various construction products for Council use and for on-selling to both local government and non-government customers. In addition to recycling organic and construction waste the Centre also takes delivery of domestic glass, plastic and paper and other recyclables such as whitegoods. 

Sustaining our City staff organised a “Come and Have a Sticky Beak” Open Day in November 2006 to mark the opening of the facility to Randwick residents providing advice and demonstrations with environmental giveaways to coincide with National Recycling Week. In an effort to encourage appropriate disposal, the Sticky Beak Open Day also enabled residents to safely dispose of their electronic (e-waste) for the second time. More than 14 cubic metres of computer equipment, televisions, videos and other e-waste were collected on the day for safe recycling and disposal.

Earlier this year a classroom has been added to the site to provide waste education opportunities for small groups with the fit-out of the facility currently underway to enable it to operate by the 2008 school year. This Waste Education Centre will include showcase rainwater storage and solar panels to increase its use as a sustainability learning centre for the local community.

Energy & Water:

Using external data collection provider PlanetFootprint has enabled Randwick Council to analyse and receive current and historical energy and water consumption data for all of its accounts over the past 12 months.

Sustaining our City projects completed or underway over the past 12 months include major wastewater re-use and recycling initiatives at: Council’s Community Nursery (2 million litres of water saved per annum);  Recycling Centre (4 million litres saved in its first 12 months); and Des Renford Aquatic Centre (saving 10 million litres of water per annum on completion). Additional borewater access this year for the irrigation of 3 community parks is expected to save in excess of 40 million litres of potable town water each year and keep these parks available for sporting activities during the drought period. The total water savings over the past 12 months at Council facilities is in the order of 40 – 60 million litres. 
To assist Council achieve its 20 percent energy reduction target, Sustaining our City is also investing in major energy saving programs for Council buildings and operations. Following the successful 2 kilowatt demonstration solar panel project completed at Council’s Works Depot in 2006, a further 10 kilowatt photovoltaic panel system has been installed. The Sustaining our City initiative will be installing a matching 12 kilowatts of solar panel at the Depot for the remaining years of the environmental levy program. 
Council staff and the public are also benefiting from the free flowing solar-powered hot water installed through the Sustaining our City initiative in solar hot water systems at Council’s Works Depot, Maroubra Beach Amenities, and the Des Renford Aquatic Centre, now saving the energy equivalent of up to 200 showers a day during the peak summer months. 
In addition, Sustaining our City staff and Council’s staff leadership program commenced a Staff Energy Awareness Campaign in February 2007 with staff education, random audits and incentives to engage all staff to become energy saving champions. Council is presently trialling energy saving software to enable the energy monitoring of computers and turning them off remotely if unused for periods of time. 
7. COMMUNITY PARTNERSHIP
· Recognises partnership achievements by government and/or business with local communities.
In the past 12 months, proactive partnerships have been fostered with sustainability thinkers, innovators, companies and organisations such as the University of NSW, University of Sydney, Planet Ark, Jackgreen Energy, environmental educators Vox Bandicoot and environmental data managers, PlanetFootprint, together with numerous State Government departments.

Late last year, Council re-signed its innovative Sustainability Agreement with the University of New South Wales. Believed to be the first agreement of its kind between a university and a local Council, this partnership has given both organisations strong long-term operational support of their respective sustainability objectives, providing a tangible base for student and academic research and project work in real, on-ground situations across Randwick. Projects to date have included staff and students from the School of Photovoltaic Engineering, Water and Wastewater, Faculty of Built Environment and Centre for Energy and Environmental Markets.
In June this year Randwick Council undertook a major sustainability and capacity building review with staff and community representatives as part of its Sustaining our City program. Utilising an external grant, Council engaged experts from the international sustainability consultancy, the AtKisson Group, who undertook ‘Sustainable Seattle’ and Pittsburgh and projects for Baltic 21 nations, and their innovative  ‘Compass to Sustainability’ approach. A series of workshops were held engaging community members and staff to reaffirm Council’s sustainability priorities but also to identify measurable indicators to determine the continuing success of Sustaining our City for the remaining years of Council’s environmental levy program. 
Council’s Sustaining our City initiative has been actively supported by Planet Ark and renewable energy retailer, Jackgreen Energy in its ‘Switch On to Green Power’ campaign. This initiative enabled Randwick to be one of the first local Council’s to offer its residents 10 percent accredited GreenPower at no extra cost.

As part of its Sustainable Transport Choices, the Sustaining our City program has enabled Council to introduce a community car share scheme for residents with GoGet CarShare.  In the first such commercial arrangement with a local Government, residents will have access to six car share vehicles across Randwick instead of 3 with driving credits also available for staff. The Maroubra Junction Uniting Church’s Green Church project is also supporting the establishment of one of these vehicles..

Randwick Council’s Sustaining our City is also taking the lead in the 3-Council Ecological Footprint project with Waverley and Woollahra Councils to reduce the amount of resources consumed by residents of the Eastern Suburbs (see above for more information). 

Council’s Sustaining our City program has also recently commenced the City - Country Sustainability Schools Exchange between a Randwick primary school and school in the Riverina region of NSW. This sustainability schools exchange aims to encourage the students in the different regions to gain a greater insight and understanding of  local sustainability issues with the Randwick school learning from their Riverina counterparts on agricultural and land-use issues such as drought and salinity, and the regional students learning more about the urban footprint and population pressures on the coastal environment. The exchange includes video conferencing between their schools but also a field visit between the students to coincide with World Environment Day and National Tree Day.
The development of the Local Government Emissions Trading Scheme by Randwick’s Sustaining our City initiative is also bringing together numerous local Councils across NSW with a strong interest shown from local government interstate (see above for more information). 

8. PROTECTION OF THE ENVIRONMENT

· Recognises achievement in the protection of the natural environment and, specifically, the preservation of native flora and fauna.
Recent engineering works along sections of the Coastal Walkway from Trennery Reserve (south of Coogee), along Alexandria Parade to Lurline Bay and through to Jack Vanny Reserve at Maroubra has improved the management of approximately 2 million visitors each year protecting adjacent areas of fragile coastal habitat, native vegetation and bushland.

Based on detailed survey’s Randwick’s draft Biodiversity Strategy will improve the understanding and protection of local fauna and flora and identify the habitats that they depend upon. The Biodiversity Strategy details the steps required to ensure habitat protection through responsible management strategies.

Council’s Bushland team has developed a Wildlife Watch program. Sightings recorded by residents and community groups will contribute to both local and regional knowledge on plant and animal species, spatial and population trends.

With a focus on increasing habitat protection and conservation on public and private land, Council’s new Native Havens initiative provides advice and support for local residents, schools and community groups to work together to encourage the conservation of local plants and animals in backyards, school yards and other areas.  

The commencement of a Significant Tree Register for Randwick residents helps identify and protect trees of historic, cultural or botanical significance to help guide their future management and continued protection.

Randwick Council runs nine different local Bushcare Volunteer Groups that meet every month across public reserves throughout the City of Randwick This community-based program involves volunteers in the restoration and rehabilitation of Randwick's remaining bushland remnants; removing weeds, planting and installing soil erosion controls.
Feral animal control operations occurred earlier this year from Coogee Beach south through Randwick’s open space, parks, reserves and native bushland to Maroubra to capture feral cats, rabbits and foxes.

Recent funding from the Department of Planning's Greenspace grants program was awarded to Randwick to help reinstate the Bush Tucker Trail at La Perouse and to work with Aboriginals of the local community to carry out a cultural heritage study of this historical area. 

The Guriwal Aboriginal Corporation is working with the La Perouse Local Aboriginal Land Council and Randwick Council to develop interpretative features that can be displayed along the trail and built into a self-guided brochure on the bush tucker walk. 

Support of the Randwick Community Organic Garden in the last year has included the installation of rainwater tanks for irrigation, chicken accommodation, hay bales, specialist advice and native plants from Council’s Bushland Management team and Nursery.

9. YOUNG LEGENDS
· Recognises environmental achievement through youth initiative and/or by a community, which encourages and promotes youth initiative and environmental education.
Over the past 12 months Randwick’s Sustaining our City program has developed a number of initiatives to encourage environmental learning and appreciation amongst the youth of Randwick:
· During Seaweek 2007 the Sustaining our City initiative sponsored Dr Robert Brander to deliver his award winning presentation ‘Science of the Surf’ to over 2,000 local school children to celebrate Seaweek in March this year.

· Learning outcomes for over 1,600 students across local primary and secondary schools to help reduce household energy consumption through Randwick’s Home Energy Makeover Campaign. This initiative has seen students of Our Lady of the Sacred Heart College and Coogee Public School take Council’s Home Energy Pledge home to their families. In addition, OLSH students developed their own environmental pledge for school students.
· Principals, teachers and Year 11 & 12 Students attended an ‘Afternoon with the Mayor’ to promote Council’s current Sustainable Schools Initiative. The afternoon enabled discussion of existing learning opportunities for schools and to further integrate these efforts across Council and local school communities with a particular focus on student and teacher interests and curriculum requirements.
· Resources available for children, young adults and adults in Randwick Libraries’ extensive Sustainability Resource Collection. This includes books, reference material, journals and DVD’s for loan to support sustainability learning outcomes and education.
· Sustainability Learning Workshops covering a range of topics from green cleaning to composting and worm farming have been specifically designed to support environmental learning objectives within local Early Childhood Centres and Lower Primary Schools.
· The Sustaining our City initiative is also extending financial and technical support for the installation of rainwater tanks in local schools to encourage student learning about water conservation as part of their curriculum. In the past year Randwick Council has supported the installation of more than 50,000 litres of rainwater tanks at six schools.
City-Country Sustainable Schools Exchange: 

To help improve understanding on the sustainability issues faced in a metropolitan area to those experienced in regional country New South Wales, Randwick Council’s Sustaining our City program initiated a City-Country Sustainable Schools Exchange between Randwick and Tarcutta, a small farming town in The Riverina region of NSW. 

In July this year 15 students selected from Maroubra’s St Mary's St Joseph's Primary School travelled with two teachers, Randwick Council staff and the Mayor of Randwick for the inaugural two day exchange visit to Tarcutta Primary School. 

Activities during the exchange program helped develop understanding of the respective ecological footprints of the two regions, including a visit to a local working farm; tree planting; a presentation forum between the local and visiting students on their respective sustainability issues, and the actions or solutions that can be taken to address them.

This project demonstrates leadership on developing key regional partnerships between country and metropolitan schools, local councils, and the Murrumbidgee Catchment Management Authority. Randwick and Wagga Wagga Council are considering opportunities to include a secondary school exchange as part of a future City/Country Sustainable Schools Exchange.



















































