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on behalf of the Port Sorell community from a local government perspective
Background
Freers Beach is located on the central northern coast of Tasmania at Port Sorell between the township of Hawley Beach and Port Sorell and is basically the foreshore frontage of Shearwater.
The township of Port Sorell has a population of 2,292 residents however over the summer season, this doubles in number with the transient holiday makers.

Freers Beach itself is just over two kms long and semi-circular.  Along with an extensive sandy beach it includes native vegetation, developed reserves, defined beach accesses, meandering walking tracks, rock wall, public facilities and pontoon.

The land to the high water mark is owned by the Crown and leased by Latrobe Council.  Beyond that, Marine and Safety Tasmania manage the waterway.

Community Action
Council recognised long ago that the future planning development of the Port Sorell area must be a whole of community approach.

In 2003 the Port Sorell Advisory Committee, a special committee of Latrobe Council consisting of representatives of -

Emergency services

Rubicon Coast and Landcare Inc

Port Sorell Lions Club

Port Sorell Neighbourhood Watch

Port Sorell Surf Life Saving Club


Port Sorell Tennis Club

Rubicon Club

Rubicon Senior Citizens Club

Commercial tourist operators

Commercial retailers

Port Sorell Golf Club

was established and meets monthly to make recommendations to Council on the “good development” of the area and assist with marketing and promotion of same.  As an Advisory Committee, the representatives are not technically required to participate in the doing side of any activity raised before it.   They are the conduit through which Council gains an instant insight into community responses to proposals and, at the same time, ensures the community has the full picture of any initiatives that may have an effect on the community.  In reality however, all of these groups are extremely active in their community and when they see an opportunity to be involved they jump right in.  By establishing a committee involving such prominent and wide reaching representation, local community ownership is fostered.

In 2004, extensive community group and resident consultation was undertaken and the Point Sorell to Squeaking Point Blueprint for Action Plan, of which Freers Beach is integral, resulted (http://www.latrobe.tas.gov.au/webdata/resources/files/Point_Sorell_to_Squeaking_Point_Bluprint_For_Action_Amended.pdf).  The plan provided direction specifically on the development of the foreshore environment.
The Rubicon Foreshore Management Committee was established, involving stakeholder groups and individuals, to assist Council implement the identified activities within the framework of the Blueprint and in accordance with objectives for Crown Reserves and Council policies. Unfortunately, this group was disbanded in 2007 due to insurmountable, personal differences of opinion that resulted in significant delays in the implementation of the Blueprint.  Council’s Manager Engineering Services now coordinates the implementation of the Blueprint with support from those same organisations but more specifically to their area of expertise and interest.

In more recent times, Latrobe Council initiated an Enquiry by Design - an intense ‘on site’ community consultation, planning and designing forum - at Port Sorell.  This involved representation from a number of community groups and interested residents (over 200) as well as planners, engineers, designers and government representatives.  The resulting outcomes were to propose a locally responsive housing and streetscape design and indicate centre locations, major public open spaces, major street links (existing and proposed), conservation areas, sporting and recreational precinct, rural residential and closed residential zones and even footpaths and cycleways to cater for the continual population boom that the area is experiencing.  As early as 1999, the Latrobe Municipality was projected (by the ABS) to be one of the few growth Municipalities in Tasmania and has, since 2006 continued to be the highest growth Municipality in Tasmania.  This, combined with our above state average of aged persons, has resulted in varied needs requiring addressing.

Coming back specifically to the Clean Beach Challenge, whilst there are a number of users of the area, there are a number of stakeholders that have a direct association with Freers Beach -

· Port Sorell Surf Life Saving Club
evolving from the transformation of the seaside town of Port Sorell from a shack to permanent residential settlement, the need to provide water patrols and consequently enhance water awareness amongst residents was considered paramount.  Initially established as a mobile unit, clubrooms were finally developed at Freers Beach in 2002 with local, state and federal government funding as well as their own extensive fund raising.  The club now boasts membership in excess of 200 and is awaiting receipt of promised Commonwealth Government funding to expand their facilities further.  Along with regular patrols and surf life saving training, the club undertakes clean ups of the foreshore as well as participates in statewide carnivals and hosts an annual carnival at Port Sorell each January.

· Rubicon Coast and Landcare Group Inc
this group of dedicated workers are involved in a great number of foreshore and environmental activities and continue to undertake regular plantings, weed eradication, define beach accesses, conduct habitat awareness forums; and manage a number of native bushland reserves throughout Port Sorell in accordance with adopted management plans.  Refer to Environmental Innovation for future information on initiatives within the reserve.
· Marram Grass Control
resulting from a conversation between local residents, resident Helen Sankey resolved to do something about the Marram Grass invasion of the foreshore.  Initially used as a bank stabilization method, the runners associated with Marram Grass have resulted in the plant taking over the foreshore and significantly reducing foreshore usability.  This project has involved concerned residents, Parks and Wildlife Service, Latrobe Council and the Port Sorell Lions Club.  Refer to Environmental Innovation for future information about this partnership.
· Port Sorell Lions Club
As leases of the Port Sorell Caravan Park, the Lions Club has a vested interest in the integrity of the foreshore and immediate environs.  The club, in partnership with the Parks and Wildlife Service, Rubicon Coast and Landcare Inc and Latrobe Council have defined beach accesses from their facility; invested in the development of walking track links along the foreshore; support weed management initiatives; contributed to the redevelopment of facilities to cater for usage requirements and facilitate or support a number of community events on the foreshore and within the caravan park environs.
· Youth
There is no local school at Port Sorell with over 95% of primary school aged youth bused daily from Port Sorell to attend school at Wesley Vale Primary School.  Additionally, youth attend high schools in Latrobe and Devonport.  In catering for the minimal school based involvement at Port Sorell, a number of community and sporting groups meet the needs of youth however there are only a few that have a direct involvement in Freers Beach.  Rubicon Sea Scouts are based at nearby Camp Boomerang but with their focus on sea scouting, regularly utilise the safety of Freers Beach for marine and maritime activities; Adult Education utilise Freers Beach for wind surfing courses; with the prime youth group to utilise Freers Beach being the Port Sorell Surf Life Saving Club.
· VOICE Youth Advisory Group
Membership is by students aged 12-16 years and whilst an advisory group to Latrobe Council, VOICE are prolifically involved in their community through a variety of event and arts related activities.  One arts activity involved 10-15 students creating a series of mosaic pavers with a seaside theme (82 in total) which they then installed (and now maintain) alongside the cycleway in Shearwater Park, adjacent to Freers Beach, providing another attraction to Freers Beach and legacy for those involved.
· Tourism
Port Sorell is the start (or finish) to the “Great Nature Trail” Touring Route resulting from its proliferation of native flora and fauna.  Not only is the endangered Green and Gold Bell Frog not so endangered (living in fountains in residential areas); a shark nursery is located at the mouth of the river, penguins are prolific and a number of property owners have taken advantage of placing wildlife conservation covenants on their properties.  Over the way at the Narawntapu National Park there is an abundance of birds, wombats and Tasmania Devils.  The local tourism association recently installed a sandstone obelisk sculptured to reflect the abundance of local wildlife that is enhanced by the native wildlife corridors that exist throughout Port Sorell.  This is located on the walking track between Freers Beach and natural remnant vegetation.
· Festival Organisers

· Along with the annual Port Sorell Surf Life Saving Carnival, January also sees the annual staging of the Port Sorell Regatta (refer to Heritage and Culture).  
· High Schools from Latrobe and Port Sorell utilise the safe environment of Freers Beach for a variety of activities during their annual “Big Day Out” and “Beach Bash”. 

· The State Government funded “Get Up and Get Out” initiative also utilised Freers Beach by hosting a number of activities that linked existing community groups with youth on a come and try basis.  These have since been developed by Adult Education into short courses.
Another example of community action is the piloting of a community partnership between the Port Sorell community and State Government (Tasmanian Ambulance Service).  Whilst not specifically relevant to the Freers Beach Challenge, it is significant in establishing the mindset of the Port Sorell community that the judges should be aware of.

With the ageing population of Port Sorell and a critical time for medical attention specifically in heart attacks instances, a First Response Unit - an arm of the Tasmanian Ambulance Service - was piloted at Port Sorell.  This was undertaken in conjunction with the review by the State Government of ambulance services and community consultation throughout Port Sorell facilitated by Council.

Basically it involves the local community being trained up, at the Port Sorell Fire Brigade Station, and provided with a first response kit that they could take with them to heart attack victims to implement essential medical care until the arrival of an Ambulance from Latrobe.  This service is provided by approximately 28 members on a rotational basis.
The unit has now been operational for approximately two years, contributing to an increased survival rate amongst residents.  The Port Sorell Lions Club has supported the initiative by raising funds for a dedicated vehicle for this service.
Heritage and Culture
Port Sorell was established in 1844 as a Sub-Police District by proclamation by Sir John Eardley-Wilmot, Baronet, Lieutenant-Governor of the Island of Van Diemen’s Land and its Dependencies.

Originally inhabited by the Aboriginal tribe of Panitani, Port Sorell met the needs of at least one quarter of the North tribe of 400 people.  With European settlement, the aboriginal community diminished and, after a conflict in the early 1830’s the Aboriginal population was resettled, so purports Chapter 1 in “A History of Port Sorell, Tasmania - 1844-1994”.
This publication provides a comprehensive outline of the history of Port Sorell, its people, produce and development over 150 years and was funded by Latrobe Council in partnership with local historians and contributions by a great many more families still living in the area - a fantastic record of our cultural history proudly preserved.

From the publication, a self guided walking trail was developed throughout Port Sorell that included locations of significance such as the site of the 1844 police office, the 1845 Inn (which was destroyed by fire); the old watering hole and well - the life blood of any community in the 1800’s and much more.

Shipbuilding was one of the main industries of Port Sorell in the early years, seeing many a schooner constructed in Panatana Rivulet.  Did you know that the founder of Holyman Shipping actually lived and started his shipping empire at Port Sorell?

This has resulted, in recent years, in the establishment of the Port Sorell History Group.

This group of volunteers has set about recapturing the past of Port Sorell primarily from a maritime perspective but also diverging into the pioneering families of the area.  Receiving seed funding through Latrobe Council’s Small Grants Scheme has enabled the collation and display of memorabilia and the securing of a whaling boat which is currently being restored.
The group offers regular community awareness presentations to the community including participation in community celebrations (Port Sorell Regatta) and displaying memorabilia on the Heritage property of Hawley House during the Tasmanian Heritage Festival.  They have also organised guest speakers such as Ken Gourlay (the fastest, and oldest, Australian to circumnavigate the globe) to combine with the sourcing of further information for their collection.

Negotiations are continuing with this group on the long term display of the material in an appropriate facility.
Upstream from Freers Beach is one of the most significant Aboriginal lands known as “Panatana”.  Currently the Mersey Leven Aboriginal Corporation (MLAC) are awaiting funding advice from the Commonwealth Government to undertake a comprehensive site plan of “Panatana” to provide the basis for appropriate planned development ensuring that the outcomes complement and enhance community, cultural and environmental objectives and on which Latrobe Council will work with MLAC.
Banners reflecting the heritage of the local community resulted from an arts activity and are on display in the Port Sorell Memorial Hall as well as being utilised as markers for special occasions and events throughout the community.

The culture of the Port Sorell community is evidenced by the staging of many community events.  Perhaps the most significant being the Port Sorell Regatta which is held each January.  This land and water based event, facilitated by Latrobe Council in partnership with numerous community organisations, celebrates the community of Port Sorell at a time when there is an influx of visitors to the area.

With the tag-line of “celebrate with our community” the day profiles not only local groups and organisations, but highlights a variety of arts and entertainment that draw on the environment such as “Felicity the Fish” who was made from recycled materials and contained community messages; “Ophelia the Octopus” which was sand sculpted on Freers Beach; columns decorated by school children with pictures of their seaside community became the temporary gateway to the celebration and even clay wrestling that utilises a by-product from the local paper making industry in a fun and innovative way highlights that industry.

Some of the local community groups participating in the festival either to raise funds for their organisation or awareness of it include -

Country Women’s Association
Port Sorell Lions Club
Rubicon Sea Scouts
Wesley Vale Primary School
Port Sorell History Group (refer to Heritage and Culture)
Marine and Safety Tasmania
Dragons Abreast
Rubicon River Arts

Police, Community and Youth Club;
Latrobe Federal Band
Latrobe Apex Club
Latrobe Speedway Motorcycles
Tasmania Fire Service
Australian Volunteer Coastguard
Tasmanian Cancer Council
St John’s Ambulance
Mersey Yacht Club
Latrobe Tourism

Environmental Innovation
Natural Resource Management is a long-term process that involves:

· protecting natural systems 

· using resources wisely 

· valuing appropriate development, and 

· satisfying livelihoods for all 

with the local conduits for Port Sorell being through Rubicon Coast and Landcare Inc, the Mersey NRM organisation and Latrobe Council, all undertaking a variety of works that comply with State Coastal Policy and adopted management plans.

The community groups consist of caring individuals with an environmental interest.  Rubicon Coast and Landcare Inc have been very active throughout the Port Sorell area and pursued the following initiatives specifically as a result of its partnership with local government -

· Foreshore track development;

· Foreshore rehabilitation with understorey plantings;

· Foreshore clean ups;

· Establishment of community garden;

· Reserve maintenance, specifically Rubicon Reserve; 

· Weed management in accordance with Latrobe Council’s Weed Management Plan;

· Defining and formation of beach accesses;

· Community liaison for educational purposes;

· Establishment of native gardens in cul-de-sacs;

· Habitat protection;

· Development of wildlife corridors.

Whilst the road to the above has not always been welcomed by the community, in fact some very heated exchanges have resulted; representatives of Rubicon Coast and Landcare Inc make themselves available to raise community understanding of environmental issues and sustainability.  Through their networks, they have access to qualified personnel and take every opportunity to place the spotlight on Port Sorell.

A recent activity was participation in the Cradle Coast NRM (Natural Resource Management) Big Day Out in which the work of Rubicon Coast and Landcare Inc in the Rubicon Estuary (of which Freers Beach is a part) was profiled.
Another local group that came about from community concern is the Marram Grass Watch Group, formed under the auspices of Mersey NRM (Natural Resource Management).

Marram Grass is a weed that is spreading over the beaches in the Rubicon Estuary by underground runners observed first hand by passionate resident of Port Sorell, Mrs Helen Sankey.  As a result, Mrs Sankey headed up a group of concerned residents - with guidance and authority from the Parks and Wildlife Service and support from the Mersey Natural Resource Management Group, Port Sorell Lions Club and Latrobe Council - and worked towards the control of Marram Grass on an area of beach between the boat ramp and the jetty, developing a removal means that is now being compared with known rehabilitation methods by the Parks and Wildlife Service.

This happened for seven years before Mrs Sankey, now 63, came to realise that greater community involvement was necessary for the work to continue.

Following ongoing community awareness campaigns, a Marram Grass Watch Group was established in 2007 which has the ability to source resources through Mersey NRM to address any new infestations and remove them before they get unmanageable.  Efforts are now being directed to a large area north of the jetty on Freers Beach that is being invaded as photographic evidence shows that since 2001 the infestation of Marram Grass has taken over 51 metres of the sandy beach.  No small feat but one that will be valued by future generations.

With the growth of the area, the management of storm water continues to be a challenge for Council with many outlets directly onto the beaches.  Over the years, there has been blockage of these pipes resulting in flooding throughout the town.  Through a series of trial and error initiatives, a system has now been developed where a donut of rocks has been placed around the outlet pipe to prevent the incoming tidal sand from blocking the pipe.  This appears to be the most successful in its implementation.

Water Conservation
The health of our waterways is integral to their viability and utilisation.

In relation to Freers Beach (part of the Port Sorell Estuary and outflow of the Rubicon River), the biggest threat to its ongoing sustainability are the upstream, agricultural activities and how best to manage them.

An Improving River Health project funded by the National Landcare Program and delivered by Greening Australia focuses on the Greater Rubicon River, on which Freers Beach is located downstream.

Continuing to move forward in its sustainable production and river health achievements, Greening Australia and the Greater Rubicon Catchment Management Group have focussed on two priority areas, one being the Panatana Rivulet near Thirlstane.

A number of landholders were engaged in various activities in these areas.  Willow and gorse control were a primary weed focus and with the help of Mersey NRM, priority gorse sites were identified and appropriate management techniques undertaken.

Willow removal was very effective and coupled with fencing off along the stream and revegetating the riparian zone, is helping to improve the water quality and overall health of this rivulet.
It was only natural then that the estuarine water quality project funded by NHT (Cradle Coast NRM) and delivered by Tasmanian Aquaculture and Fisheries Institute continued the work in the Rubicon Estuary.

In establishing an Estuarine Water Quality Monitoring Program for the Cradle Coast region, baseline information was collected in the Rubicon Estuary.  Monitoring is taking place to determine whether the environmental condition of the estuaries is improving, remaining stable or declining.  The parameters of the study sites include temperature, salinity, dissolved oxygen, turbidity, pH, chlorophyll-a (both water column and benthic), nutrients and macro invertebrates.

The resulting information will be integrated with other monitoring programs taking place in upper catchments to try to provide a whole of catchment picture and understanding of water quality over time.

The most recent Cradle Coast Rivers and Bush Projects is a continuation of the Improving River Health project and provides funding assistance for North West land managers to protect and enhance high quality native vegetation, threatened species habitats, streamside land and wetland ecosystems.

Funding is available for such things as stock fencing to protect native vegetation and riparian zones, provision of off stream stock watering points, restoring degraded stream channels and enhancing native vegetation.  The project is being delivered by Greening Australia.

These are all important initiatives as the up flow effect of agricultural management practices does have a downstream consequence.

Additionally, a number of rural properties are reliant on septic tank systems which have been recognised as a possible factor contributing to the declining health of some of our waterways.  As a result, a waste water management system education toolkit - “To Flush Isn’t The End of the Line” - has been designed to educate homeowners on how to better manage their on-site sewerage facility and protect the environment.  This has been developed by Workplace Standards Tasmania in consultation with the Local Government Association of Tasmania, the Department of Health and Human Services and the Environment Division of the Department of Tourism, Arts and the Environment as a collaborative approach to protect community health and the environmental health of our freshwater and marine waterways and is available from the Council office.

Litter Prevention
Litter bins are appropriately placed near parking bays and beach accesses through the foreshore and regularly emptied by Latrobe Council Parks and Reserves personnel.  Additional bins are supplied for special events (on request) and Veolia provide recycling facilities at such functions.

The waste transfer station is signposted throughout Port Sorell, providing an opportunity to dispose of green waste and recyclables.  Landfill items can be disposed of at the waste transfer station however they are then relocated to the Dulverton Landfill site.
The Port Sorell Lions Club manage a “Tip Shop” at the Port Sorell Waste Transfer Station which assists with recycling but also with raising funds to continue their activities throughout the Port Sorell area.
A kerbside recycling service is provided via Latrobe Council’s contractors on a weekly basis whilst a kerbside garbage collection service is provided fortnightly.  The reasoning behind the timing of these services is to encourage recycling and reduce landfill garbage quantities and is supported by ongoing litter audits of the Municipality.  As at 30 March, 2008, the Municipality had a recycling participation rate of 75%.

In an endeavour to reduce the quantity of “hard to recycle” waste plastics that cannot be collected via traditional recycling networks, Latrobe Council has partnered with VIP Packaging to offer a free disposal of plastic oil containers at the Port Sorell Waste Transfer Station.  The containers are required to be empty and are accepted at the Port Sorell Waste Transfer Station during normal open hours.   By offering this service, Council is not only contributing to the recycling of the contaminated containers but proactively reducing the long-term landfill impact.

Regular litter awareness campaigns are undertaken at local schools with students and community groups participating in Clean Up Australia initiatives.  Interestingly, we are finding that less people are being involved in such coordinated initiatives but they are making it a habit of picking up any rubbish they see on their travels on a daily basis, particularly along the 10km walking track that includes Freers Beach.
It was through international travel that one of the Latrobe Councillors brought back to the State Government the Adopt a Highway program.  This has been enthusiastically taken up by many groups including the Port Sorell Lions Club who adopted the road from Wesley Vale through to Port Sorell.

Throughout Port Sorell there are declared off leash exercise areas.  Along Freers Beach, dogs may be exercised off leash from 7pm until 10am during daylight savings time whilst on the resumption of eastern standard time, it is accessible 24 hours a day as an off leash areas.  Users of the beach in this manner do however need to comply with the regulations of the Dog Control Act and Latrobe Council’s Dog Management Policy at all times.

To assist in the removal of animal waste, a number of “Dog Poo Loos” are located on the approaches to Freers Beach in which owners are encouraged when their dog does a poo to put it in the dog poo loo - a blue 240 litre bin with a hole cut into the top.  Plastic bags are provided at each bin location in which dog owners pick up the waste.
Resource Recovery
A number of garbage bins and dog poo loos are located in and near high access areas throughout Port Sorell, inclusive of the popular Freers Beach in attempts to reduce inappropriate litter disposal.

Within the Port Sorell Caravan Park, facilities exist for the future breaking down and collection of specific recyclables via a series of garbage bins collectively place to enable glass, aluminium, steel and the like to be disposed of.

Some years ago the Municipality went into partnership with the adjoining Devonport and Kentish Municipalities to develop a regional landfill site (in the Latrobe Municipality) which resulted in the redefining of the Port Sorell tip to a waste transfer station.  Each week, all household garbage is collected and disposed of at the landfill site on a user pays basis.  This situation is encouraging greater recycling initiatives with Latrobe Council’s being the weekly collection of recycling and fortnightly collection of household garbage via the kerbside service.

There are also recycling facilities at the entrance to the Port Sorell Waste Transfer Station that residents and visitors are able to access free of charge, again encouraging recycling.

Additionally, a number of businesses take advantage of a business to business service for the collection of paper and cardboard by local recycling organisations.  Those recycling businesses advise however that the financial reality due to lack of demand prevents them from collecting other recyclables.  A disappointing situation however one beyond their control.
There are also many office based businesses taking advantage of the toner disposal service and the mobile phone disposal service.

There are even businesses that save their stamps for Lions members to collect.  These are then reused by stamp collectors and generate an income for Lions to continue their service activities.

Recycling initiatives are reinforced through schools from which they then reach the home situation.  We do not however have the level of recycling that we would like and are challenged to reach those that don’t have school aged children to influence them.

Opportunities are also disseminated via Council’s 6-weekly newsletter - Council, Coast and Country - and regular liaison throughout the community.
Community Partnership

Refer to Community Action, Environmental Innovation and Water Conservation
With the continuing high growth of the Port Sorell area, the future management of waste water is crucial.  Infill development means more storm water flows onto reserves and open spaces.  In years past there had been uncontrolled run off from residential and commercial development.  With the significant progress of the area, all developers are now required to install kerb and channel to ensure water flow is appropriately directed to storage points.
Developers are also working with local government to improve the streetscape and appeal to potential buyers of their subdivisions.  This is being achieved by planting permitted trees and shrubs and temporarily diverting water from a couple of blocks to them.  The developer is charged a water rate on the blocks so instead of not getting any return, the beautification works in the streetscape enhance the blocks on offer.
The Port Sorell Golf Club is working in partnership with Council to address regular flooding of their course by installing a water retention basin to not only eliminate the flooding but provide a means by which they will be able to water their course.  This is anticipated to not only reduce their financial outlay for course watering in the long term but will enable the direction of storm water flows from surrounding residential development in a proactive manner.
Community consultation is paramount to the ownership of the Port Sorell community by the community.  Through various partnerships and the establishment of advisory groups; the staging of community forums and transparency of governance, it’s little wonder that the Latrobe Municipality continues to be one of the fastest growth Municipalities in Tasmania.  That and the wonderful sea change lifestyle that attracts residents!
One such group that evolved from a Council facilitated forum is the Rubicon Senior Citizens Club.  This group is extremely proactive in meeting the needs of the aged population, specifically those aged 50+, throughout the Port Sorell community.  Some of their regular happenings including weekly activity afternoons featuring a variety of come and try experiences, sessions of Tai Chi, indoor bowls, the establishment of a singing group (Rubicon Variety Singers) and hosting of regional events.  Support of their activities has prompted a recent relocation to Camp Banksia, which Latrobe Council leases and operates through a Management Committee.  This facility provides greater opportunities to expand their services in a user friendly environment adjacent to Freers Beach.
Such is the awareness of the aged population in the area, an aged care organisation (OneCare) is in the process of establishing 60 low care units with the capacity to cater for an additional 20 in the short term.  It is anticipated that a strong partnership will result between OneCare and the Rubicon Senior Citizens Club.

Council’s community newsletter is the means by which information is shared throughout the community.  This publication is contributed to by many organisations and expands the information provided by Council.  It is published on a 6-weekly basis and delivered to every household in the Municipality.

Council also supports the printing of many local newsletters although, to prevent duplication, offers to include the information in the Municipal publication.

Additionally, Council maintains its website which also has regular external contributors.

A unique partnership exists with the region’s newspaper (The Advocate) where a Council staff member writes articles for a Latrobe page of that publication.  Whilst other Municipalities feed into reporters who then interpret the information in their own way, Latrobe’s control over the articles means that the information provided from both Council and the community is accurate.

The recent Port Sorell Enquiry by Design (refer to Community Action) is a prime example of strong two-way community between local government and the community.  The community was invited to participate in intense workshops over a ten day period on specific areas of interest and expertise - and came they did with over 200 participants from the community.  The resulting outcomes are both exhilarating and realistic to cater for anticipated growth during the coming years.  Refer to http://www.latrobe.tas.gov.au/webdata/
resources/files/Port_Sorell_EBD_Final_Presentation_2.pdf
Locally and regionally, there are a great many opportunities for community partnerships that cover a variety of interests.  They can be service orientated through the Port Sorell Lions Club, Port Sorell Neighbourhood Watch, Port Sorell Visitor Information Centre and Rubicon Sea Scouts or similar; through health organisations such as Meals on Wheels, First Response Group, Rubicon Club and environmental via Marram Watch Group and Rubicon Coast and Landcare Inc.  There are many sporting organisations based at Port Sorell including tennis, football, cricket, bowls, aquatic activities and an evolving interest in the heritage of Port Sorell through the Port Sorell History Group.
As a small Council, pride is taken in developing personal relationships that entwine Council and the community, resulting in the development of fantastic and fruitful partnerships and community ownership.

Protection of the Environment
Refer to Environmental Innovation and Water Conservation

In managing the development of Freers Beach, local government is mindful of State Coastal Policy and has developed, in consultation not only with the local community but State and Commonwealth Government stakeholders, management plans for the foreshore.

These are being progressively implemented with active support from a number of groups including Rubicon Coast and Landcare Inc, Mersey NRM, Marram Grass Watch Group, Parks and Wildlife Service and the Port Sorell Lions Club, to list a few.

Our Deputy Mayor chairs the regional NRM organisation which has identified our regional priorities as Land; Water; Biodiversity; Coastal, Estuarine & Marine; Atmosphere; Cultural Heritage and Community Capacity.  Rather than duplicating natural resource management resources, environmental activities are supported by professionals within the Cradle Coast NRM group.  Cradle Coast NRM have qualified and experienced professionals in the fields of Community Engagement and Communications; Coastal and Marine Facilitator; Community Landcare Co-ordinator; Regional NRM Facilitator; Water & Coastal Program Manager; Land and Biodiversity; Regional Weed Strategy; Information, and Evaluation and Reporting.
The Municipality is an active participant in Fiver Rivers Waterwatch, a community based water quality monitoring group which comprises schools, Landcare groups, community members, local councils, landholders and business and industry groups.   The group formed in March 1994, originally as the Latrobe Region Waterwatch, looking at the Rubicon and lower Mersey Rivers and consisted of members from the Port Sorell and Latrobe Landcare groups and the Latrobe High School.  The group has grown from these humble beginnings to now include 17 schools, 7 Landcare and Coastcare groups, local councils, government agencies, industry and community members.
With the overwhelming development of the Port Sorell area, Latrobe Council (with community assistance) has been instrumental in the retention of a number of natural vegetation areas.  This is evidenced by the Rubicon Reserve (adjacent to Freers Beach); the Aub Luck Reserve (to the north of Freers Beach), the native corridors between the Port Sorell Golf Club and Camp Banksia, the Pitcairn Street Bushland Reserve; Point Sorell (Parks and Wildlife reserve) and the development of meandering walking tracks through native bushland in and around Panatana Rivulet and Squeaking Point.
As native bushland reserves, they require little maintenance and have really only been developed with the defining of walking tracks (making it safe for all users) and fencing of the perimeter.  Regular tree audits are conducted to ensure the safety of users of the reserves.
Foreshore camping has been restricted to the confines of the Port Sorell Caravan Park, which is managed on a daily basis by the Port Sorell Lions Club, making the remainder of the foreshore for day use only.  This has resulted in a significant reduction of foreshore degradation and rehabilitation works are a work in progress.

Many new residents purchasing sea view homes have, in the past, been intent on clearing foreshore vegetation for that elusive view of the water.  Through much negotiation, many of those residents are now active in foreshore regeneration activities that include low plantings and weed management maintenance.
A number of residents are also placing conservation covenants on their properties to ensure wildlife corridors are retained.

The Municipality’s Weed Management Strategy is strongly aligned to the regional Weed Management Plan with the Mersey NRM contracted to undertake these works.  Mersey NRM is a Commonwealth funded organisation that assists with the implementation of a number of community initiatives through utilising Work for the Dole personnel.
Point Sorell features a colony of the Fairy Penguin.  In a partnership involving the local community and the Parks and Wildlife Service, this colony has been surveyed and is the largest penguin colony known in Tasmania.  It is also a frequent location for the release of “misplaced” penguins.

The location of the Narawntapu National Park just “over the river” makes the environment quite significant.  This national park is a jewel for the Parks and Wildlife Service, where they trial a number of initiatives before expanding them to other parks.  Wombats are regularly seen wandering the plains; there is an extensive selection of birdlife along with wallabies and kangaroos.  There is even a Devil’s Restaurant where you can view the eating habits of our Tasmanian Devil.  Being so close to Freers Beach and the residential development of Port Sorell necessitates a greater awareness of habitat threats with the Port Sorell Lions Club working with the Parks and Wildlife Service to host information sessions at the Caravan Park during the peak summer season.

Young Legends

The lack of a local school, per say, at Port Sorell does not inhibit their environmental education.  In fact, the Wesley Vale Primary School was a recent finalist in the National Banksia Awards recognising their environmental endeavours.

Were they situated in the township of Port Sorell, no doubt their focus would be on the foreshore however, located in Wesley Vale, they are actively involved in rivers and waterway awareness; animal habitat preservation and agricultural land practices, all of which is put into practice in their home environment.  Landcare plays a very important mentoring role through Wesley Vale Primary School in this regard.

In relation to youth involvement in the environment and conservation of Freers Beach, this primarily occurs through -

· the Port Sorell Surf Life Saving Club and their awareness of their environs highlighted through safety programs and foreshore clean up activities;

· the Rubicon Sea Scouts’ activities focus on caring for the marine environment including safety training and recreation.  They have also been involved in weed eradication activities.
· VOICE Youth Advisory Group is involved in beautification and maintenance of Shearwater Park, adjacent to Freers Beach.  They developed and implemented an arts project that visually interpreted the sea environment, creating an attractive asset of 82 mosaic pavers alongside the popular walking track and continue maintain same.

Latrobe High School has been actively involved in the GIS mapping and monitoring of the Rice Grass infestation in the upper reaches of the Rubicon River.  This not only creates a community awareness of a localized environmental problem but provides actual data on which the spread of the infestation is quantified.  It also teaches the students life skills in the use of GPS and mapping capabilities.

Families are also taking an active role in environmental management with many picking up rubbish as they go on walks and rides along the foreshore.  The Cripps family is involved with the Marram Grass Watch group whilst Kirralee and Thomas Atkinson have been involved with their family in the Birds Australia bird count at Port Sorell for a number of years.  The Prescott family, as avid jet ski enthusiasts, regularly come across Rice Grass and get off their jet skis to remove the plant.  Youth also continue, through their schools, to be actively involved in water collection for Five Rivers Waterwatch.

Central North Wildlife Care and Rescue Inc was initially established at Port Sorell but has now spread its tentacles further afield, setting up a base at Forthside.  Although driven by adults, members have, over the years, raised habitat awareness amongst young people and are in the process of developing a “Backyard Goes Wild” toolkit (with funding support through Council’s Small Grants Scheme) for implementation through the school system.  This toolkit will encourage young people to design a small corner of their backyard to be a welcome haven for birds, skinks, a myriad of amazing insects as well as some lively little critters like pygmy and ringtail possums, further supporting the numerous native reserves and wildlife corridors throughout Port Sorell.












