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COMMUNITY ACTION
Devonport Eastern Shore Project

· The $5m Devonport Eastern Shore Project is a prime example of how the community can be actively involved in the future direction of the place where they live. Growing from the seed of many ideas formulated through intense and continuous community consultation, the tri-partite Government funded project, with construction well advanced, is the embodiment of the desires of residents and businesses of Devonport East. The project is driven by a community based committee served by Devonport City Council.

· Following completion of the commercial area, work has commenced on the significant foreshore and streetscape beautifications. The suburb is receiving a much needed facelift with a theme strongly embedded in it maritime history. It will become a fitting gateway to Tasmania for visitors arriving on the Spirit of Tasmania ferries.

· The major aims of the project were to divide light and heavy traffic to ensure the working port can carry on value-adding to the local economy, while giving some certainty to residents that their suburb provides an aesthetically pleasing place to live. It also allows significantly improved access to the riverside foreshores for residents and visitors who want to spend time fishing or walking. The co-existence of a working port and residential area is always a difficult mix, but the Devonport Eastern Shore Project has bravely set out to achieve harmony.
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Mersey Bluff Precinct Project - Urban Design Framework (UDF)
· Devonport is a city with a pristine, natural foreshore on its north-facing beaches. The river, which divides the eastern and western shores of the city, is where the port takes up residence and sustains the economic heartland. The beaches on the western side of the river, within easy reach of the CBD, provide the majority of facilities for recreational and sporting activity for residents.

· The recently completed UDF aims to revitalise the area, known locally as “The Bluff” and carry the city forward with a wonderfully diverse range of facilities and experiences where the culture and history of the city can come together in harmony. It will engender appreciation of the Bluff headland, with its Aboriginal Interpretative centre, the Pioneer cemetery and the natural environment. For many years, people of all persuasions, races and creeds have gathered for recreational of one form or another. Here the stories of the ages can be told, respected and nurtured and the natural beauty of the area enjoyed for years to come by all residents of the city.

· The Surf Club, sports fields and passive recreational areas will be supported by a range of facilities that will encourage participation and a healthy lifestyle in peaceful surrounds that cater for all ages and abilities. At the eastern end of the precinct the majestic beauty of the Maritime Museum that houses the most comprehensive history of Devonport and the NW, will anchor the development in the heart of a new, cultural and civic focussed area.

Photo x 1
HERITAGE & CULTURE
Maritime Museum
· The Maritime Museum is a jewel in the Crown of Devonport. Run by a dedicated band of volunteers with a passion for local history, the calibre of this museum is something you just don’t expect in a city the size of Devonport. Recognised as a nationally significant collection, it is a credit to the work and interest shown by its curators.

· The museum is attractively and aptly situated at the Pilot Station, in the residence built for the Devonport Harbour Master in 1920. It has a view of Bass Strait and the restored pilot signal mast which stands at the entrance to the Mersey River. This was used to communicate with ships until quite recently.

· Tasmanian and Local maritime history is illustrated by an extensive collection of flags, paintings, charts and photographs. A feature is the collection of photographs of warships with Tasmanian association. In one room, a display outlines the development of the Bass Strait roll on roll off ferry service.

· Other rooms have exhibits of ropework, ironwork, diving dress, whaling gear and machinery etc. The variety of nautical equipment would interest all sea lovers. However, pride of place goes to the model collection ranging from 1830 to modern passenger ships.

· There are half models from Harry Woods Shipbuilding yard at Devonport. Also, models ingeniously made with plates cut from jam tins and models over 2 metres long. Also a special display of the Titanic as it is now after almost 80 years on the floor of the Atlantic Ocean.

· Stained glass windows depicting local history and maritime themes are featured and a well stocked shop with many locally written histories and books on work by local artists tell the stories for those looking for a souvenir or study volume.
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Home Hill
· As co-owners of Home Hill, the Devonport City Council and the National Trust are working in partnership on the Home Hill Development Project with the outcome being to restore and develop Home Hill to its full potential. It has been recognised that the need exists to significantly increase the level of investment in Home Hill to ensure a significant era in Australia’s political history is not lost to future generations. In addition, the Devonport City Council has expressed a desire to broaden the scope for Home Hill to be developed as a historical tourism icon for Devonport. Whilst Home Hill is currently opened to the public, the Council and the National Trust are reluctant to engage in marketing and promotion campaign for Home Hill as the historic attraction requires restoration work and upgrading in order to be able to cater for a significant increase in visitor numbers.
· The objective of this project is to improve the public amenity of Home Hill to enable the historic attraction to be further developed as a historical tourism icon for Devonport and Tasmania. This objective will be achieved through the development of a strategic plan for Home Hill that will provide a pathway for ensuring the historical context of Home Hill and the Lyons family is not lost to future generations.
· The Council has undertaken preliminary work on the Home Hill project and has developed a draft concept proposal for Home Hill which has been developed on a staged basis.  Informal discussions between Council staff, the National Trust and the Lyons family form the basis of the proposal.  The draft proposal will be further developed as part of the strategic planning process for Home Hill.  The draft concept proposal is outlined as follows;

· Stage 1 - 
Amenities Block, pathways, car and bus parking area

· Stage 2 -
Additional pathways

· Stage 3 -
Additional pathways and car and bus parking

· Stage 4 - 
Additional pathways and car and bus parking
· This project has been funded by the Devonport City Council and the Tasmanian State Government.  Devonport City Council has allocated $200,000 from the capital works budget towards the project and has received an allocation of $425,000 from the State Government.
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ENVIRONMENTAL INNOVATION 

Public Open Space Strategy
· The Open Space Strategy is the 'umbrella' document which provides a comprehensive framework for the provision, role, use, development, management and maintenance of public open spaces it the City of Devonport.  It is intrinsically linked to the already adopted Guidelines for the Planning, Design & Construction of Public Open Space 2007 and Public Open Space Standards & Technical Notes 2007. 
· The strategy is primarily concerned with passive and informal active use of public open space. The objective is to provide for the leisure needs of the community in harmony with the enhancement of the fundamental environmental and cultural qualities of open space resources. 
· The Devonport City Council Open Space Planning documents, including guidelines, technical notes, strategy and master plans, which provide long term planning and delivery mechanisms for all the city’s parks, gardens and public open space, recently completed for the City by the Devonport City Council Environmental Officer, Anthony Marmaras were featured as a best practice process in a document completed by the Australian Heart Foundation called Planning Healthy Communities in Tasmania.
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Public Open Space Master Plans
· The Devonport City Council Master Plans have been developed in cooperation with Council's General Manager, Community Services and Works & Assets Divisions, to contribute to achieving Council's Strategic Plan 2004 commitment to 'facilitate community development and ensure the delivery of programs and services to meet community needs'.  They also reflects the Guidelines for the Planning, Design & Construction Public Open Space, the Public Open Space Standards & Technical Notes, the Council adopted Mersey Foreshore Parklands Management Plan 2004 and the Devonport City Council Recreation Strategy Plan 2003-2013. 
· These documents have been prepared to assist Council in the implementation of recommendations of the above mentioned documents. 
· To provide for the outdoor leisure needs of the community in harmony with the enhancement of the fundamental environmental and cultural qualities of the open space resources.
· The Master plans include:

· Victoria Parade Parklands

· Horsehead Creek Riverside Park

· Miandetta Park East 

· Pioneer Park 

· Neighbourhood Play Spaces
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WATER CONSERVATION 

Storm Water Remediation – Turner Wetlands Reserve

· A colony of endangered burrowing crayfish “ Engaeus Granulatus” live in the Turner  Wetlands  Reserve. This species of burrowing crayfish is only found between the Don River and Sassafras on the North West Coast of Tasmania.  The Turner Wetlands Reserve receives storm water from nearby urban run-off.  
· To ensure the storm water does not harm the natural habitat of the burrowing crayfish, Council has commenced a storm water remediation project from the cul-de-sac (Langslow Drive) nearby that will filter the stormwater by passing it through a bed of reeds before allowing the water to flow into the wetlands proper.

· This will ensure that the storm water entering the reserve will be clean and the burrowing crayfish habitat will remain intact protecting the survival of the colony.
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Mary Street Wetlands
· The Mary Street Wetlands is located on approximately 1.7 hectares (4.2 acres) of land between Mary and Caroline Streets in East Devonport opposite the East Devonport Recreation and Function Centre.  It is an enriched habitat for a diverse range of flora and fauna.

· Prior to the formation of the wetlands, the area was used as a landfill site for Council.  Upon its closure in 1999, local interest in re-establishing the wetlands was canvassed by Council and a Working Group involving nearby stakeholders and community members was set up.  Partnerships were established between Council, the Don College, Melaleuca Home for Aged, East Devonport Primary School and local residents. 

· Council successfully gained the services of a Green Corps team to rehabilitate the site. Major earth works were carried out to form an open pond as well as adjacent boardwalk and pathway. Weed control and extensive native plantings were also undertaken.

· The Friends of Mary Street Wetlands Volunteer Group was formed, involving all above-mentioned stakeholders, with supervision by Council.  The Mary Street Wetlands project won a State Tidy Towns Major Environmental award in 2001.

· The second stage of the walking pathway loop and seating was completed with additional assistance by a local Green Corps team and Work for the Dole team.

Facilities:
· Park bench

· Gravel paths

· Boardwalk and footbridge

· Grassed areas for informal play

Things to see and do:
· Walk around the wetlands

· Sit back and relax

· Observe the wildlife

· Check out the native plants

· Have a picnic on the grass

· Children can play on the grassed areas
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LITTER PREVENTION

Public Open Space – Standards and Technical Notes

· Devonport City Council operates and maintains a significant network of parks and gardens and related facility assets which make up Public Open Space. This includes streetscapes which are the link to all public open space opportunities available for community participation. 
· Effective forward planning, guidelines, specifications, and maintenance regimes are required to ensure that the challenges are met and given the ability to physically observe asset conditions. The need to undertake works in a systematic manner is the recognised manner of limiting public risk to parks and reserves and schedule replacement/repair works to demonstrate our duty of care. 
· Council's Works & Assets Department provides the technical and physical resources to implement the requirements of the Service Level Document, undertakes inspection regimes, collects and collates asset condition information and develops works practices, protocols and preventative maintenance regimes that will achieve the aims of the Service Level Document and Public Open Space Guidelines. 
· The Service Level Document has been developed through a review of existing standards, practices and procedures and draws together other relevant documentation used to detail expected performance levels.   
· The document includes service level standards which address litter control in a manner that meets the adopted standards applicable to maintaining quality visual amenity of public open spaces and reduce the likelihood of health, safety and environmental issues from developing.
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RESOURCE RECOVERY
Spreyton Waste Transfer Station
· The Spreyton Waste Transfer Station is a waste management facility for the separation and removal of rubbish, with a strong emphasis on recycling and safe disposal.   It serves the residents of the Devonport and Latrobe municipalities and is open every day of the year except Christmas Day and Easter Friday.
· The Waste Transfer Station was opened in December 1996 and is located at Bay Drive, Spreyton.

· A large number of recyclable items can be left free of charge at the facility.  Other items can be deposited for a small fee as part of the new equitable and environmentally responsible "user pays" system for waste disposal.
· The Spreyton Waste Transfer Station has implemented the following initiatives to  support the recovery and reuse of materials:
· Concrete/Brick/Rubble: Concrete waste brought to the transfer station is stockpiled and once a significant pile of product is stockpiled, a contractor is employed to crush / screen the product. The crushed product is then sold to various people including farmers who use it for gravel roads. The steel reinforcement left from the crushed concreted is then sent to the steel recyclers.

· Greenwaste: Green waste brought to the transfer station is stockpiled and mulched by a contractor. The mulch is soil for gardening.

· Scrap Steel: Scrap steel is stockpiled on site and soil to a steel recycling company.

· Tyres: Tyres are stockpiled on site and taken away for reprocessing by a contractor.

· Waste Oil: Waste oil is accepted free of charge at the transfer station. A contractor collects the waste oil free of charge.

· Drum muster: A drum muster service is provided at the Transfer station and is supported by a national program to provide a safe mechanism for disposal of used chemical containers.

· Recyclables: Recycling points are provided at the Transfer Station and are actively used by residents (includes paper, cardboard, bottles, cans plastics).
· Devonport City Council also operates a kerbside recycling service to every household and business in the city.

COMMUNITY PARTNERSHIP

Lighthouse Project
· Officially launched in April 2007, the Lighthouse ‘Can Do, Will Do’ Project is one of the major achievements of the Devonport Community Safety Liaison Group, which is facilitated by Devonport City Council.  Funded by the Federal Government, through the National Community Crime Prevention Programme, the project will result in $500,000 being injected into resources aimed at early intervention and youth services, which will have wide reaching benefits for the whole community.

· The group, consisting of members from the Tasmanian Police, government departments including health and education, and local business people was set up to develop ways to address crime prevention and other community safety issues that may face our city.
· The Lighthouse ‘Can Do, Will Do’ program will draw on community participation to help equip at risk young people and young offenders with role models and mentors who will provide them with knowledge, skills and attitudes to be successful in life.

· Programs within the project will focus on improving education, training and employment futures for youth, targeting young people who have struggled with traditional learning styles or have found themselves in the youth justice system.  Many of the programs and activities targeting children aged from as early as nine through to 18 years of age are designed to provide the opportunity for young people to be positive contributors to the community they live in and a chance to bring out their best and shine. 

· To date over 300 young people have participated in the Project.
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Devonport Community House Community Garden
· The Devonport Community House received seed funding from the Department of Health and Human Services Housing Tasmania to establish Devonport’s first Community Garden in 2006.  The project is managed by a committee made up of community residents, Devonport Garden Club members, Don College Staff, Mersey Skill/Training/Employment Services, TAFE, Devonport Community House staff and Council staff.

· The Community Garden targets four main groups in Devonport. They are older residents living in units and predominately on their own, primary and secondary school students, people living with mental health issues and people with disabilities.  Activities focus on participants increasing their health through physical activity, improving their fitness and stamina, regaining their self esteem through social interaction and the learning of new skills and improving their social support networks, building new friendships and minimizing isolation. 
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Community Safety Liaison Group
· The Community Safety Liaison Group takes a partnerships approach to create a safer environment whereby community levels of pride, confidence and ownership of their local neighbourhoods are increased and Devonport is a preferred place to live, work, visit and play.
· Key components of the group include Tasmanian Police; Department of Health and Human Services; Youth and Family Focus; Devonport business; security organisations; night club owners; Neighbourhood Watch groups; and the Mersey Police Community and Youth Club.

· The Group focuses on Road Safety; Alcohol, Gaming & Drug Safety; Crime Prevention; Safety in the Home; Environmental Safety / Environmental Protection.
· Major success for 2008 include:

· Installation of Closed Circuit TV the CBD

· Develop and maintaining relationships between police, security organisations, and business.
· Development of Graffiti Policy to reduce the social, environmental and economic impacts of graffiti and vandalism related activities in the Devonport municipality.

· Delivery of a Graffiti/Education and Awareness Program to over 1000 grade 5 and grade 8 students in Devonport.

· Adopting the Community Road Safety Partnerships program to achieve a greater focus on road safety outcomes at the local community level.
· Early development of a whole of community Safety Strategy.

PROTECTION OF THE ENVIRONMENT

Devonport City Council, Guidelines for the Planning, Design and Construction of Public Open Space
· Council has created a document which gives guidelines providing a clear planning framework for Council employees, developers and consultants, to ensure that high quality, diverse and sustainable spaces are provided.
· They are based on an integrated approach to the planning, design, construction and maintenance of public open space.  The guidelines allow for creativity and innovation, whilst ensuring that minimum standards of provision are achieved.  This applies variably to all residential, commercial and industrial precincts throughout the municipality.
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Waverly Road, Don, Erosion Works Project
· In February 2007, a section of the walking track had collapsed into the river making it impossible for the public to negotiate.  
· The area was excavated and approximately 1300 tonnes of bluestone rock was placed in the river edge and soil/gravel confinement mat was placed above and planted out between the stone and the edge of the walking track. Approximately 80m of hot mix walking track was reconstructed by the end of March 2007.
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Victoria Parade Parklands Master Plan

· The Victoria Parade Parklands Master plan provides a comprehensive framework for ongoing park improvement to conserve and enhance park amenity for both local and visitor users, recognising the historical features of the site and formal landscape character.
· The Master Plan aims to facilitate family / social recreation and respond to the key visual aspects of the park addressing views across, through, and to the open space.
· The Mast Plan allows Council to create a City park that has a strong and invigorating presence in the City.  To provide a major park framework that contributes to the long term future of the City and to provide a place for the people of the entire Devonport region to enjoy and celebrate their cultural and natural heritage.

YOUNG LEGENDS

Peace Pole
· In 2005 the multicultural youth group Fresh Xpress, with assistance from the Mersey Lions Club and the Devonport City Council, helped make and plant the city’s first peace pole. A wide range of people from diverse cultural backgrounds wrote the words "May Peace Prevail on Earth" in 4 languages (English, Japanese, Farsi and Spanish) on the pole. 
· Students from Devonport High School grade 9/10 dedicated and installed the city's second public peace pole in the Don Reserve in September 2007. Chinese, Japanese, Korean and English were the 4 languages used in the “May Peace Prevail on Earth" inscription.

· Children of Devonport Primary School have expressed their own commitment to peace and harmony in the world in a very practical way by making a peace pole to be installed at the school.  Children at the school, with assistance from the Devonport Sister City Association, inscribed the message “May Peace Prevail on Earth” in English, French, Japanese and Indonesian languages on the pole. The pole was dedicated on 17 March, coinciding with Harmony Day.

· In creating the peace poles young people have worked closely with the Friends of Kelcey Tier, Green Corps, Mersey Leven Aboriginal Corporation, Devonport Sister City Association, Mission Australia and the Devonport City Council to promote community harmony while advancing peace, friendship, and cross-cultural understanding.
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Mayors Youth Advisory Council
· The Mayor’s Youth Advisory Council (MYAC) is an initiative of the Devonport City Council and was formed in September 2007. This youth leadership opportunity enables young people within Devonport to develop an understanding of the role of Local Government within the community. Their role assists Council in understanding current and emerging issues which impact on youth of today, and provide a vehicle for young people to have a say about what’s important to them.
· The group encompasses a diverse range of young people who have an interest in their community and would like to participate in solutions to issues identified, and ideas for youth activities or projects within the community. MYAC currently consists of sixteen members. The group represents the four high school/colleges in Devonport: Don College; St Brendan Shaw College; Devonport High School and Reece High School. Membership is open to young people in Grades 7-12. 

· MYAC meet weekly at The Zone Youth Information and Access Centre, holding bi-monthly meetings in Council Chambers.  The move to weekly meetings was proposed by the young people themselves, which demonstrated their keenness and dedication to the group. MYAC also plan to incorporate more social activities as a group outside of weekly meetings. 

· The young people have recently been brainstorming ideas/issues in relation to young people and the wider Devonport community. From these brainstorming sessions MYAC have agreed on particular projects for the remainder of this year and into next year. Such projects include: a safe internet use DVD; short film competition and festival; clean up of Don Reserve; knitting with Karingal residents; and a youth forum. 

· MYAC have attended Devonport City Council meetings to observe aldermen/council representatives and become aware of Devonport community issues. The group has decided to continue to attend these meetings for the remainder of this year.  
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Mrs Faye Gardam OAM – Secretary, Maritime Museum and Local Historian 

A valued stalwart of the Devonport community is Mrs Faye Gardam, who has spent many years of her life writing the history of the area. As a volunteer of majestic effort for 20 years at the local Maritime Museum, Faye is the person most people think of first if they want to know something about the past. Her passion for history means she is also passionate about the future. She attends many community consultations and gives sound and thought-provoking ideas to knit the fabric of the community together.

Faye was awarded an OAM in 1998 for her services to the community of the northwest coast of Tasmania as a social historian on local and maritime history.   In 1997, Devonport Rotary Club awarded Mrs Gardam the Paul Harris Fellowship, which recognises outstanding community service. She was chosen for the extensive writing and historical research and the historical walks she had identified and recorded around the city. She was the first woman and non-Rotarian to receive the award.
Faye has written four history books of her own and has collaborated on four others.  She also contributed to a publication on sawmill history in Australia, for the Australian National University in Canberra. Faye has given hundreds of history lectures and speeches at conferences around the State and was invited to speak at the Federation Conference in Hobart in 2001. 

Born in Latrobe and reared on the Don River, Faye is a fifth generation Don resident. Her family were labourers who came to Tasmania as coal miners in the 1850’s when mining commenced at Tarleton.

Faye has been writing and researching for 30 years. She can be found at the Museum twice a week.  Her fascination for history was started by her father. “When my dad died, he left behind a tiny heap of photos of unknown people and I wanted to find out who they were and what they’d done.” 

When her mother had a heart attack, Faye left school early to look after her. She started work at 15 with a local solicitor who encouraged her to put pen to paper. Faye gained an interest in putting facts one after the other.

Her motivation is to leave something behind her. “In the 1980’s, I became involved in history when I was diagnosed with cancer. My doctor asked me to work on my health and my brain, suggesting I fill it so full of something I was passionate about, that I wouldn’t dwell on the illness.” It proved a great therapy and resulted in her histories that will educate generations of locals well into the future.

Her daughter Lisa Close, was Faye’s support through that difficult time as she worked on her writing and tried not to think about her cancer. Lisa dragged Faye through more cemeteries in gum boots than most people see in a lifetime.

In 1957/58 Faye lived on the Presbyterian Mission for the Pitjatjantjara people in far north-west of South Australia in the Musgrave ranges. She had a wonderful rapport with the people with whom she worked. The mission is shortly celebrating the 60th Anniversary of Ernabella Arts Centre and Faye has been invited back to share in the fun. She will carry a large manuscript she wrote about the time she spent there. 

Her husband was a builder and while he was working at the mission, Faye ended up a jack of all trades. As the accountant, she drew up a new financial arrangement for the mission. She worked in the hospital and often found herself plugging spear wounds in thighs with gauze. She was a foster mum to aboriginal babies whose parents had to travel to Adelaide for hospitalisation and remembers that ears and eyes were dealt with in the hospital every single day.

We asked Faye what she wanted to do next as we know she is an irrepressible lady whose mind simply will not sit still. She said she has another book is burning to get out – a complete history of Devonport. For many years Faye wrote newspaper articles and is often asked to collate these and put them into a book.


Faye is often asked what drives her and she answers, “Love of the town I live in and an absolute love of its history. I want to leave something behind me so my child and grandchildren can say, ‘this was our grandmother’. People must realise that preserving the past is an important part of their future.”
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