Environmental Innovation Category – switch your thinking! 

The Cities of Armadale and Gosnells and the Serpentine Jarrahdale Shire are working together to develop partnerships with business, industry and residents, to encourage energy efficient and water-wise behaviour, with the goal of reducing regional greenhouse gas emissions. The three member Councils are working together as the South East Regional Energy Group (SEREG). 

The syt! program was launched to implement measures that will save energy, water and operating costs, and reduce greenhouse gas emissions. It has been strategically designed to engage the community in participating in achieving our regional emissions reduction target of 15 per cent by the year 2010 (based on 1998/99 levels).

A key feature of syt! to date has been the formation of successful partnerships with government agencies, corporate sponsors, and all sectors of the community – particularly residents. Since the program’s inception four years ago, SEREG and its project partners have invested more than half a million dollars in regional actions promoting energy and resource efficiency, helping reduce greenhouse gas emissions by some 250,000 tonnes (carbon dioxide equivalent).

Initially syt! projects have predominantly targeted the residential sector, as this sector is responsible for approximately 50% of the region’s greenhouse gas emissions, once the transport component of residents commuting to and from work is taken into account.

One in four households across the region is now familiar with the syt! program and know that it relates to energy and resource efficiency, and greenhouse gas reduction.

The syt! program has involved working with all sectors of the community – residential, commercial and industrial – including working directly with 6,500+ residents, 1,400+ households, 100+ local businesses, 43 primary and secondary schools, 5 long-term corporate sponsors, and a diverse range of project partners including state and federal government agencies.

The target of two major projects being delivered each year has actually been exceeded most years (e.g. 9 projects being delivered in 2007/08).

Evaluation of the syt! program conducted in late 2005 indicates that over 70 per cent of residents now know what uses the most energy in their homes – a crucial step in knowing how to reduce energy usage.

While the syt! program began exclusively within the Cities of Armadale and Gosnells and Serpentine Jarrahdale Shire, the thrust of the program is relevant to all Councils throughout WA, and Australia. SEREG has been approached by several WA Councils with a view to using the syt! brand to help deliver sustainability initiatives, and considering investment in the brand and program, SEREG has come up with a simple ‘licensing’ type arrangement that has enabled other Councils to deliver their own syt! program to their communities. The syt! program is currently being run across six Councils in WA including the Cities of Perth and South Perth and Town of Victoria Park, and there are at least three more Councils set to join the program in 2008/09, as well as interest from one eastern states based Council.

This promises to be the next exciting phase of the switch your thinking! program.

Community Action Category – Community Leadership Network (CLN)

City of Gosnells, through the Maddington Kenwick Sustainable Communities Partnership (MKSCP) is undertaking an urban regeneration project to help realise the full potential of Maddington and Kenwick. 

The formation of a Community Leadership Network (CLN) made up entirely of people who live or work in the area, marked a new approach to community consultation for the City of Gosnells.

Offering independent decision making processes and funding has allowed the CLN to develop a distinct identity. Allowing the CLN to be a genuine community group as opposed to an extension of the Partnership required a change in culture by the authorities involved.

The Community Leadership Network plays a vital role in the regeneration of Maddington and Kenwick, bridging the gap between local people and the Partnership. It also allows the community to make a visible commitment to the regeneration process and the future of their local neighbourhood.

The objectives behind the establishment of the CLN were:

· Encourage positive dialogue between governing bodies and local community, which is essential for achieving community ownership and sustainable outcomes

· Develop participants’ capacity to positively contribute to development of their community

· Develop participants skills in the areas of leadership, running a community group (chairing and running meetings, planning, budgeting), management of sponsorship programmes, liaising with council/state government/other community groups and non-government agencies, and project management.

The linking of skills, resources, businesses and institutions is vital to ensure the urban regeneration project contributes to the local economy, social connectedness and the local environment. One of the key challenges to linking these assets is the ability to develop relationships among residents, businesses and institutions.  One of the CLN’s immediate aims was to build relationships and foster stronger community networks in Maddington and Kenwick. 

The CLN enjoys strong membership, has developed good governance tools and plays an active and effective role in the community. Members have built the confidence and skills required to lead the community and have accepted the strong leadership role envisaged for the Network.

CLN projects bring together people that live and work in MK for the purpose of transforming the area socially, culturally, economically and environmentally. 

Successfully delivered projects include: 

· Improving the environment and beautification (tree planting, MK clean up day); 

· growing community spirit and pride (Welcome to MK Kit, annual Community Achievement Celebration event, Community Forum); 

· Building inter-generational connections (tree planting, Clean up MK day, Community Achievement Celebrations); 

· Networking, sharing information and building skills (Community Forum);

· Acknowledgement and celebration of some great things that already exist in the community.

Young Legends Category – Engage Not Enrage

When the City of Gosnells was planning a new youth facility in the form of a skate park and multimedia centre, it went directly to young people to find out exactly what they wanted.

The aims of the Skate Park and The Cave were to create a local meeting place for young people, involve young people in positive activities, encourage the development of new skills and abilities, promote healthy lifestyles and the benefits of physical activity and facilitate a sense of belonging and positive interaction with the wider community.

A key objective was to directly and actively involve young people in planning the facilities for themselves and their peers, so that they were able to develop a sense of ownership and pride for what would become their local hang out.  This ensured a place where local youth actually want to spend time.  More than 60 young people and interested residents contributed to a solid session of brainstorming and design development. There was also extensive consultation with the community and local business owners with the young people approving the final design for the Park.  

The City employed a young administrator who was an excellent BMX and skateboard rider, to provide project support and mentoring. This was key to ensuring the success of the project.  A Users Group was established to give young people an active role in organising events and give them a sense of ownership of the facilities. The Group meets at The Cave and as the Group consists of people who actually use the Park, members are on the scene if any situation looks like becoming a problem.

The Skate Park and The Cave are both facilities which the locals are proud to have in their area and the usage figures and continued involvement, enthusiasm and support of the Skate Park Users Group demonstrates the continued appreciation and value for the facilities.

Positive relationships have been fostered between residents, local businesses and the youth who use the facilities.  For example several businesses, including Element Skate, Bendigo Bank, Beyond Skate, Folklore Skateboards and Jet Cycles, have provided sponsorship including new skateboards, clothes, hardware, and shoes.  In addition businesses have attended events and worked closely with the User Group and other young people.  Youth behaviour in the Maddington area has improved and local residents are proud of the way that local young people conduct themselves at, and take care of, their Skate Park.

The Cave has encouraged many young people to get involved in digital media and teams have written, directed, produced and edited their own movies using the skills they have learned there. These films have helped to educate the wider community on some local issues and have encouraged acceptance of the young artists. Two films have gone on to win major national awards, including KickArse Awards from the Inspire Foundation.  The skills learned at the Cave provide employment potential which many of the people involved would not otherwise have.

A recent highlight has been the involvement of 20 members of the Park Users Group, in collaborating with country youth.  The members travelled to Boyanup, a country town about 200km south of Perth, to run a small event for the local young people. The Group facilitated a competition between themselves and the young people of Boyanup. The group provided guidance and encouragement to their country peers about how to involve the community and young people with the Boyanup Skate Park.

