Overview
The City of Frankston is situated on the eastern shores of Port Phillip Bay approximately 40 kilometers south of Melbourne. The municipality of Frankston covers an area of about 131 square kilometers from Seaford Wetlands in the north, to Mt Eliza in the south, and the Western Port Highway in the east. The western boundary of the City is made up of about 10 kilometers of coastline along Port Phillip Bay.

Frankston City is strategically placed as the activity centre for the Mornington Peninsula and the nearby southeast growth corridor of Melbourne. Currently, Frankston City provides regional shopping, education, health, community service, financial, recreation and leisure and entertainment facilities for a population catchment far greater than its municipal boundaries.
Frankston is a very popular beach destination in Victoria owing to good road, rail and bus access and a full range of amenities. The Frankston Foreshore was announced as the winner of the 3rd Annual Clean Beach Challenge Awards by Keep Australia Beautiful Victoria in May 2007.  
The Frankston and Seaford Foreshore Reserves stretch along the coastline for ten kilometers, with areas of significant natural flora within the reserve covered by an Environmental Significant Overlay (ESO1) to protect what is some of the last remaining natural foreshore areas along the eastern coast line of Port Phillip Bay.

Following their success in the Clean Beach Challenge in 2007, Frankston went onto take out the overall title at the 4th Annual Sustainable Cities Awards announced by Keep Australia Beautiful Victoria on 30 May 2008. 
Frankston was also the recipient of the Heritage and Culture category awards for their ‘Life in the City’ initiative and a finalist in five other categories, all contributing to their strength in taking out the overall award.

Some of the wide range of initiative and projects that impressed the judges included:
· Life in the City, a celebration of not only people and places, but a combination of accessible events designed to enhance the city by connecting sections of the community. This great community initiative has a particular focus on multicultural performance while also providing an entrance point for all ages and stages of life – from parents and toddlers to the elderly. 

· Frankston 2025 is a long term vision for a sustainable future, one that captures a shared community desire for social, environmental and economic sustainability and identifies collective long-term priorities. Following extensive community consultation, it now guides Council’s activities and decisions.

· A strategic RRR weed management project called ‘Re-habilitation, Re-generation, Re-Vegetation’ across all bushland reserves provides Council and local Friends of Groups with weed management priority maps to facilitate a true council-community effort.

· The ‘Boggy Creek Business Take the LIEP’ - Local Industry Efficiency Program, is a joint venture between the Frankston City Council and EPA Victoria. This free service to local industrial businesses assists them to become more resource efficient across a broad spectrum of their activities.  

· The household program,  ‘If you don’t eat it, your garden will – Halve Garbage Waste!’, reduced organic matter going into the waste stream to such an extent that the 1,000 participating homes only need to put out their rubbish bin every fortnight.  

· The Frankston City Council’s own staff Green Team aim to encourage environmentally responsible behaviour in the workplace.  Their most recent initiative “Butt Hunt” and “Butt Count” saw the Green Team take on the challenge of collecting and displaying all the cigarette butts on the grounds of the Civic Centre to encourage all smokers to dispose of their butts thoughtfully.

· The innovative Hot Art for Cool Kids - Recyclotopia proved that with a little imagination  things that may otherwise be thought of as rubbish or junk could be given a new life – a piece of art, a musical instrument or whatever the imagination of the young people and community artists dreamed to invent.

· Sustainability initiatives at St Jude’s Primary and Carrum Downs Secondary College played their part in claiming the title for Frankston, while the cluster of Overport, Derinya, Frankston Heights and Frankston Primary as well as Frankston High worked together to water-proof their cluster through a variety of projects all designed to learn about water and how to use it more wisely.

· A wide range of water saving devices has been installed throughout the City. A kit is provided to all new residents and distributed at council festivals and events to encourage water saving in the home. Water conservation has also extended to the ‘Adopt a Baby Street Tree’ initiative with residents receiving free plastic buckets and education on grey water enabling them to support baby street trees in a time of drought.

· The Frankston Visitor Information Centre located on the Frankston Foreshore has been strongly driven by Environmental Sustainable Design principles, while Frankston Foreshore’s win last year in taking out the 2007 Overall Clean Beach Challenge award reflects the foreshores approach to sustainable management principles.

When combined it is easy to see how Frankston clearly encapsulates all of the Sustainable Cities award category ideals.  As such, Keep Australia Beautiful Victoria is pleased to nominate Frankston City Council as the Victorian Finalist in the 2nd Annual Australian Sustainable Cities Awards to be held announced in Sydney on 16 October 2008.
Community Action
Hot Arts for Cool Kids - Recyclotopia
Hot Arts for Cool Kids was a three week program held over the January 2008 school holidays and saw over 450 children aged 4-14 years and their parents came to Frankston Arts Centre's Cube 37 to work with three community artists.  Here they created the city of Recyclotopia!  

The families worked with three community artists who were assisted by young volunteers who had answered a notice on the ArtsHub website. The young volunteers expanded their skills by learning from the community artists and being role models for the younger children.  

The aim of the project was to create the city of Recyclotopia made from everyday scrap and junk from the streets of Frankston. These workshops were about showing children how discarded items could get a brand new life.  Children could see that broken toys need not be thrown away but could be made into useable things and that parts from other items could also be reused.  

Using materials procured from council tips, nature strips, backyards and under beds, hundreds of pieces of art were created forming part of an organic, living and growing exhibition and finally the creation of the city of Recyclotopia.
The message throughout the workshops was that things usually considered as rubbish or junk can be used in another way.  In this case a piece of art, a sculpture, a musical instrument or whatever took the imagination.
The artists had some great ideas about how to turn a length of pipe into a pan flute or an old mop into a glamorous ballroom dancer, but often these ideas were blown away by the creative team of parent and child - turning the mop into a fearsome drain crawling creature with pipe scales, dangerously protruding from its spine!
Seeds were planted, ideas were shared and many projects were started one day and finished the next day. The following week a 'new' artist might emerge deciding how they could find more 'junk' to add a leg, or flames to a base. Most works exhibited were collected at the end of the project to find a home with their creator. 

All involved, and the residents and visitors of Frankston, over the three weeks were able watch as Recyclotopia grew into a city with a selection of the works installed into the location’s Glass Studio for display during February.

The project proved Recyclotopia can be achieved with just a little imagination – and some string and tape of course!

Heritage and Culture
Life in the City

Over five consecutive annual programs, Frankston City Council’s ‘Life in the City’ has presented a wonderful program of free performances, interactive events, workshops, classes and exhibitions and other events in key outdoor locations and selected venues across the municipality. The underlying motivation is to enhance the livability of the City by connecting different sections of the community together and into the mainstream.  
Now grown from a tiny idea into a full program, Life in the City is a celebration of people and places showcased across Frankston, making events accessible for all.  The events also provide an entrance point for all ages and stages of life – from parents and toddlers to the elderly. 

The mix of artists from all cultural backgrounds promotes Frankston as a multi cultural destination.  There are all types of workshops from drumming and dancing to hip hop and rap and film making.  

The Botanical Gardens hosted a Children’s Day with activities that had in attendance of five hundred parents with young children and preschoolers. There was Shakespeare in the Gardens, a female only fashion parade ‘My Dress, My Image, My Choice’ to bring Muslim and non Muslim women together and superb cuisine that sold out.  

The Ventana Latina Fiesta was held in Central Frankston where six thousand people enjoyed dancing lessons, food, stalls, community workshops and visual arts.  Harmony Day was held with the launch of the Dreaming Trail in the Frankston Botanic Gardens. 
An African music and drumming performance took place on the Frankston Foreshore, while tai chi for elderly people with arthritis and a 15/15 Youth Film Festival are just some further examples of recent activities that have taken place.
All events are community based with performing groups taking part in conjunction with local health authorities, community development groups and local government. All showed the culture that is alive in the City of Frankston.

Environmental Innovation
ESD at the Frankston Visitor Information Centre
The design for Frankston’s Visitor Information Centre was strongly driven by Environmentally Sustainable Design (ESD) principals with an emphasis placed on the sensitivity of the site, both during construction and as a working building. De

The Centre was built to create minimum impact on the natural coastal environment, while minimising the building’s environmental footprint. The footprint for the new Visitor Information Centre and adjoining restaurant, Sofia’s were the net outcome of demolishing two old toilet blocks that were previously on the site.  The small footprint minimised any impact on the existing dunes, thereby ensuring the natural coastal ecosystem was preserved. 
The building itself was designed to incorporate a large number of ESD features, including: 

· Rainwater – all rainwater runoff is captured and stored in two under-desk tanks, with an overall capacity of 30,000 litres.
· Glazing – the large south facing glazed has been double glazed, with the external layer having a low-e film applied which reduces the rate at which heat is transferred.
· Lighting – selected to reduce energy consumption and maximise lamp life. This has been achieved by using a combination of compact fluorescent downlighting, T5 fluorescent fittings, fluorescent tubes and light-emitting diodes (LED). Movement sensors have been installed to the toilet and conference room so lights are not left on when not required.
· Flooring – throughout the building the flooring comprises recycled hardwood salvaged from the City wharves, while the decking is made from plantation Sugar Gum, which ensuring it is from a managed and renewable source.

The friendly design of the Visitor Information Centre building ensures that it makes the most of its space with concertina walls, mobile displays and furniture, enabling meetings and functions of varied size. 
The Centre also provides many public facilities and resources such as Internet access, public telephones, and child activities and of course, information. As the gateway to the Peninsula its handy location includes a nearby bus stop, playground and a meeting point for the Ambassadors.  
Two full and two part time staff members and 28 volunteers make up the core group of the centre and tend to the many seniors and school groups that visit as well as individual visitors.  The Frankston’s Visitors Information Centre is a very impressive sustainable building that caters to a wide range of people with its wide range of uses.

Environmental Innovation - Water
Frankston Water Conservation Initiatives
Frankston City Council has made a commitment to and undertaken a number of water conservation initiatives.  The aim is to reduce water usage by 45% over the next 10 years. Frankston City Council is also a participant of the International Council for Local Environmental Initiatives (ICLEI) International Water Campaign. 

A range of sustainable water practices have been undertaken by the council and installed in buildings and parks throughout the city. These include:

· Installing flow control valves  in all taps at the three council owned and managed childcare centres, resulting in an overall reduction in water use of 42,000 litres over a year and a predicted saving of $140 per annum.  The project also included the education of children, staff and parents, and was completed in conjunction with South East Water Priority Plumbing. 

· Trial and role-out of water saving devices, including:

· Aqualoc Tap Valves for 40 showers in eight sport pavilions, with an estimated water reduction of 200,00 litres

· Enware Spring loaded taps in foreshore toilet blocks where water was being left running on during summer months

· Waterless urinals trialed at the Civic Centre toilets resulting in annual water savings of 741 kilolitres. The urinals will be rolled out to three other sites over the next year.

· Pool blankets that have been installed at both of the Council’s aquatic centres.

· HydroShare, a real-time web-based metering system that was installed at Jubilee Park Aquatic Centre after water use still increased after extensive water saving initiatives were undertaken.  The results showed water being used consistently out of business hours, indicating a possible leak and work has been undertaken to determine and fix the cause.  HydroShare is also being installed at the George Pentland Botanic Gardens, where a similar problem has being experienced.
The Council also developed an innovative community program, ‘Adopt a Street Tree’ to address the impact that the drought was having on the growth and development of trees in the area. While only using recycled or collected rain water for its tree establishment program to reduce the pressure on the potable water supply, more was needed and the “Adopt Your Baby Street Tree’ concept was born.
The idea being that when any new trees were planted on a nature strip outside a house the householder would receive a free bucket to collect and deliver grey water to the new tree.  Inside the buckets (sourced from an Australian manufacturer) was educational material on grey water use and tree care as well as informing residents the benefits of having a tree on their nature strip.  
The Council has distributed over 2000 buckets and fact sheets to support the 2007 street tree planting program, and is on track to distribute a further 5000 through its 2008 planting program.

The extra watering complimented the Council’s own watering program helping to ensure that the trees established themselves in the ground in a time of drought.  Adopt a Baby Street Tree goes to show that small things can make a big difference.

Water saving initiatives in Frankston are also not limited to Council initiatives with the Frankston Federation, a cluster of five local schools also undertaking some important activity to ‘water proof’ their schools. 
The federation of five local schools – Overport, Derinya, Frankston, Frankston Heights Primary Schools and Frankston High School received funding for an Innovation and Excellence Program focusing on environmental issues and Frankston City Council's 2025 Vision. Water was then selected as the topic of focus, lending itself to practical, hands on activities which ensured genuine learning.  
Teachers were engaged in professional development before a very diverse range of programs were developed and instigated including developing board games, a shower head exchange program, writing to the Water Minister, contacting local environmental groups, developing models, a water education day, a visit to a water treatment plant and regular articles in school newsletters.  

At the end of the unit all five schools all participated in an exhibition and presentation of their work to the community at the Frankston Arts Centre and launched a website which contains a comprehensive coverage of all of the findings and activities.  This website is now a valuable resource for students worldwide.   As a result of the project all five schools were accredited with Bronze Status under the “Water: Learn It! Live It!” program.

With all of the above initiatives and additional work to encourage residents to save water, through the ‘Water Saving at Home Brochure’ provided in all new-residents kits and at council festivals and events, Frankston has certainly implemented and encouraged a wide range of practices that will contribute to their commitment to reduce water usage.

Litter Prevention
The Green Team “Butt Hunt”

“The Green Team” are a group of dedicated council staff who voluntarily aim to reduce the environmental impacts of Frankston City Council by encouraging environmentally responsible behaviour in their workplace.

Cigarette butt litter had been a major issue around the Civic Centre despite the existence of butt bins. The Green Team identified cleaning the area up as a priority for this year’s Business Clean Up Day on February 26.

The not-so-pleasant task was made into a ‘hunt’ (think Easter egg) and a ‘count’ (think jelly bean) games that through fun highlighted the amount of butts that were located around the council offices.  The Butt Hunt winner was the person who picked up the most butts. In all there were 15 staff members plus the CEO who competed in the voluntary “Butt Hunt” and not one was a smoker.
Overall 1884 butts in 20 minutes were collected with most of the butts being found under the steps to the Council Chambers. Follow up communication was sent to staff which included the findings as well as useful information on the location of butt bins, encouraging smokers to carry portable ashtrays and an educational campaign. The fun and games definitely made the council offices and its surrounds all that more cleaner while addressing a serious littering issue.
\

Resource Recovery
If you don’t eat it your garden will - Halve garbage waste!
Organic food and green waste comprises 49% of waste to landfill from Frankston City residents.  In order to reduce this organic component, one thousand participants were able to obtain a free compost bin or subsidised worm farm plus a $20 reduction of their yearly rates by ensuring that they only put their rubbish bin out every fortnight instead of weekly.  Garbage bin lids were also changed over from green to red as a visual demonstration of households’ participation in the program.  
The three stage program, supported by Sustainability Victoria, involved marketing and recruitment, the implementation of infrastructure and support and education. 

At the end of the trial in June 2007, 940 of the original 1000 households were still participating in the program with very positive results, including:

· 25% reduction in waste-to landfill by weight (439 tonnes per year in total)

· 100% of participants placing bins out fortnightly, monthly or every six weeks – representing an 86.3% increase

· 99.8% of participants composting/worm farming food waste – representing a 44% increase

· 65.9% of participants composting/worm farming green waste – representing a 21% increase

In addition to composting, the Halve Garbage Waste program also led to residents reducing other forms of waste such as the use of plastic bags and packaging, as well as increasing their overall rates of recycling. This innovative program has shown some very impressive results. 
Boggy Creek Businesses take the LIEP!
The aim of the “Boggy Creek Businesses take the LIEP!” program is to help local businesses change their attitude to sustainability and resource management.  
The LEIP (Local Industry Efficiency Programme) is a joint venture between Frankston City Council and EPA Victoria and provides free service for local industrial businesses to assist them to become more resource efficient in waste management, recycling, energy and water use and stormwater quality.  
An Industrial Resource Efficiency Officer meets with the businesses on-site and identifies ways in which through good resource management the business can save  money and waste going to landfill. They then provide the businesses with a report and recommendations on how they can implement these environmental sustainability practices in an effective and affordable way.  So far:

· Twenty businesses have voluntarily undergone an audit process and have implemented a range of no-cost or low-cost actions.

· Businesses are now recycling and reusing materials previously sent to landfill, reducing their consumption of water and energy and consequently cutting greenhouse gas emissions.  The materials recycled and reused include cardboard, paper, metals, hard plastics, soft plastics (shrink wrap, bubble wrap etc), bottles, cans, cartons, timber pallets, cardboard and polystyrene packaging.  These initiatives have reduced waste-to-landfill by an estimated 700 tonnes and saved the businesses over $66,000 in waste disposal costs.
· Energy consumption and greenhouse gas emissions have been reduced through implementing simple ideas such as switching off lights on sunny days in areas where there are skylights, turning off machinery that is not being used, repairing leaks in compressed air systems and putting timer switches on boiling water units in lunchrooms.
· Some businesses have installed rainwater tanks to offset the use of potable water in processing, cooling or washdown operations.
· Local waterways have benefited because of businesses cleaning up their sites, by washing vehicles at dedicated facilities and reducing the amount of litter, leaves, soil, chemicals, paint and oils entering stormwater drains.

Local businesses in Frankston and the environment are both benefiting from impressive local level initiative. 
Community Partnership
Frankston 2025 - Planning for a Sustainable Future
Frankston 2025 has been a two year journey of the community’s long term vision for a sustainable future for Frankston.  Usually councils work to a four year time line but Frankston has developed a long term internal framework to 2025.  This was done with workshops, public forums, networking, interviews, community events, vox pop, on-line forums and information in the media.  The focus was to educate the community on sustainability.  

The community was asked to think about what is important for the present and the future. They were also asked what they would like in becoming sustainable.  A good cross section of the community was reached with a variety of representatives from business groups, environmental groups, service providers, State Government, Local Government, service groups and volunteers.  
School groups and youth groups held separate workshops as well as others for cultural and linguistically diverse groups.  Strategies were even used to engage the silent majority, including interviews at public events, visits to the local skate parks, separate school workshops and sustainable exhibitions.

The council then drafted a community vision that was released for feedback and comment. It was then launched with a street parade with the theme “I Love Frankston”.  
Specific Highlights and achievements:

· Staff Sustainability Workshops – 269 staff attended workshops to raise awareness and establish a common language of sustainability across the organisation. 

· Visions for our Future Event – 600 community members heard Ian Kiernan, Peter Ellyard and Jamie Durie talk about their vision for a ‘sustainable’ future.

· Frankston 2025 Community Visioning – 1,500 people contributed to the final vision, through a series of events, including a Future Search Conference, Community Workshops, targeted Focus group meetings, an Online Forum and Community surveying.
· Frankston 2025 Advisory Committee – established to guide the development of the Community Vision.
· Launch of the Frankston 2025 Community Vision – 300 people attended the launch. Thirteen schools and their students artistically interpreted the themes of the vision in the I Love Frankston Parade. 
An Advisory Committee was formed with the role to guide the development of the Community Vision and ensure the Frankston City Council is moving in the right direction and achieving the vision and goals identified in Frankston 2025 through a broad range of initiatives.

Council is now developing a State of the City Report, a scorecard of indicators that will help them see what progress they are making towards ensuring their shared desire for social, environmental and economic sustainability is translated into reality.
Protection of the Environment
The three R’s - RRR Mapping the Municipality
The aim on this project was to develop a weed management system that would enable Council to be strategic in its approach to weed control and a database system has been crated that aligns with National Weed Mapping Standards.
The Rapid Assessment Tool allows staff to have a consistent way of describing the state of the vegetation in Frankston.  Before the Rapid Assessment Tool a lot of good work had already been undertaken through many vegetation surveys but the existing data that had been collected was cumbersome, dispersed and inconsistent.

The system allows staff to enter their work and findings as they do it. It allows for the easy referral back to information about a site and the ability to track changes in vegetation over time.  It is time saving and provides consistency about the quality, size and location of the areas of remnant indigenous vegetation in Frankston’s reserves. 
It allows sites to be identified, assigned with a site number and linked to databases consisting of aerial photography.  Weed densities are mapped onto the system and the project has improved the capacity for Frankston City Council to implement sustainable weed management outcomes through the broad scale knowledge of the distribution and spread of weeds within the City’s bushland reserves.  This has also enabled a benchmark to be assigned and priorities to be set for all projects involving the three RRR’s – ‘Re-habilitation, Re-generation and Re-vegetation’. 

Taking a little over twelve months to map all the vegetation in the Frankston Reserves it is already proving to be an asset for staff and ‘Friends of’ groups alike ensuring a combined effort is maintained in the fight against weeds.
Young Legends
St Jude’s Primary School does it all for Sustainability!
St Jude's is a relatively new school in Langwarrin, within the City of Frankston and has a student population of around three hundred. The school is striving to have as little impact on the environment as possible and has put a number of practices into place to ensure this occurs.  

Although more is planned, already there are many garden areas and a good deal of landscaping has occurred. All plantings are native species and most are flourishing despite the drought conditions. A large wildlife corridor, a pond fed from the school’s stormwater drain and deciduous trees that provide shade in summer but allow winter sunshine to warm the rooms are just some of the other garden features.

Some of the students are actively involved in a gardening club and they assist with mulching and maintaining the worm farm. Ideas for the future include establishing vegetable plots, with each grade then able to grow produce for use in cooking activities.

The most recently added building has been built along sustainable guidelines with natural light, water tanks and new more efficient heating and cooling systems.  As funding becomes available solar panels are proposed and the school is being considered for a pilot scheme to demonstrate their effectiveness.

The students have a good knowledge and appreciation of the environment and in particular the steps being taken by the school and the benefits that result from it.  The students have an active paper recycling program in place, ensure that the school grounds are litter free and switch all appliances off at the wall when not in use. To assist the staff the school has run Professional Development days on environmental topics.  St Jude's was the first Catholic school to achieve a five star sustainability rating and is now working with CERES as one of only twenty carbon trading schools in Victoria.
Carrum Downs Secondary College: A Sustainable School
Carrum Downs Secondary College has only been open for four years and will further expand next year to introduce Year 12 to its already strong 1200 student population.  
Each year level throughout the College there is an Environmental Leader to keep students informed and aware of environmental activities and sustainability issues and Classroom Environment Monitors to ensure that resources are used wisely.  The College operates a Green Environment Merit system to reward students for environmentally friendly actions and practices.  

The College has a very enviable record in that they achieved a five star Sustainable School status in a fast paced eight months and was the first secondary school in the municipality to do so. They were also the first school in the Frankston area to achieve Silver Level accreditation as a part of the State Government Waste Wise program.  
The grounds of the College are still in early stages of development and already over 4000 plants have been planted over the last three years, many with the assistance of Volunteers Australia. The assistance of Volunteers Australia was very valuable as many of the students related well to the volunteers and many have gone onto form the core of a volunteer Horticulture Club.   
Running beside one boundary of the College is a large native forest area.  Students are working with EcoSystems Australia to remove weeds and collect seeds from the native plants to be propagated in the horticulture hot houses that are being constructed by the students. The irrigations systems in the horticulture area run fully off rain water collected in tanks. Recently fences have been installed to properly define garden beds, resulting in a higher survival rate for the enclosed plants.  A bore which is in the process of being sunk and connected will enable the bare oval to be reseeded and maintained to a usable condition.  

Waterproofing the Frankston Federation
See section on Environmental Innovation Water –  for details of this project undertaken by Overport, Derinya, Frankston and Frankston Heights Primary Schools and Frankston High School.
Dame Phyllis Frost Award
Leon Costermans
Leon Costermans, author of the well-known book, Native Trees and Shrubs of South-Eastern Australia has been an effective champion of the natural environment of Frankston for over 20 years.  
In 1988, he started the Friends of Langwarrin Flora and Fauna Reserve and every month leads volunteers in weeding and regenerating this important remnant of Heathy Woodland.  
Since 1995, Leon has volunteered his expertise to Council in helping to revitalize the George Pentland Botanical Garden.  He helped to establish a natural heritage planting policy and an ecological area which showcases the eight native vegetation communities of Frankston along with other beds representing the flora of Victoria and Australia.  

Leon also has been a mentor and supporter of other environmental volunteer groups in Frankston.  He helped establish the Frankston Environmental Friends Network, an association of over 15 Friends groups and served as Chair for its first decade.  The FEFN meets monthly and provides training, support and networking opportunities to its members in addition to being an effective liaison point with Council on park management.  
Leon’s passion for the natural environment is infectious, and he has been a regular presenter to community seminars and schools.  He continues to write on native vegetation and lobbies for enhanced community education and appreciation of our natural world. 
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